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JiSclamer anc Notice [0 Reader

The information contained herein is of a general nature and not intended to address the
circumstances of any particular individual or entity. No one should act on such information without
appropriate professional advice after a thorough examination of the particular situation.

We have prepared this report solely for providing select information on a confidential basis to the
management of the Planning Department, Government of Meghalaya. The document has been
prepared based on additional documentation request from Planning Department, Government of
Meghalaya. The document represents illustrative information only.

This report is confidential and for the use of management only. The distribution of this report should
be limited to concerned and appropriate officials of the Planning Department, Government of
Meghalaya on need basis only.

This report sets forth our views based on the completeness and accuracy of the facts stated to KPMG
Advisory Services Private Limited and any assumptions that were included. If any of the facts and
assumptions is not complete or accurate, it is imperative that we be informed accordingly, as the
inaccuracy or incompleteness thereof could have a material effect on our conclusions. We have not
performed an audit and do not express an opinion or any other form of assurance.

While performing the work, we assumed the genuineness of all signatures and the authenticity of
all original documents. We have not verified the correctness or authenticity of the same. While the
information obtained from the public domain or external sources not verified for authenticity,
accuracy or completeness, we have obtained information, as far as possible, from sources generally
considered reliable. We assume no responsibility for such information.

Our views are not binding on any person, entity, authority or court, and hence, no assurance is given
that a position contrary to the opinions expressed herein not asserted by any person, entity,
authority and/or sustained by an appellate authority or a court of law.

In accordance with its policy, KPMG Advisory Services Private Limited advises that neither it nor any
partner, director or employee undertakes any responsibility arising in any way whatsoever, to any
person other than Planning Department, Government of Meghalaya in respect of the matters dealt
with in this report, including any errors or omissions therein, arising through negligence or
otherwise, howsoever caused.

In connection with our report or any part thereof, KPMG Advisory Services Private Limited does not
owe duty of care (whether in contract or in tort or under statute or otherwise) to any person or party
to whom the report is circulated to and KPMG Advisory Services Private Limited shall not be liable
to any party who uses or relies on this report. KPMG Advisory Services Private Limited thus
disclaims all responsibility or liability for any costs, damages, losses, liabilities, expenses incurred
by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader will be deemed to have accepted the terms mentioned
hereinabove.
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1.

Rationale for choosing services

Services which have similarity in terms of value delivery to citizens, processes and end
outcome were shortlisted for process detailing. As an example: ED.7: Scholarships, Stipends
& Fee waivers had similarity in terms of value delivery such that the service transformation
would look to reduce transaction cost of citizens, reduce multiple physical visits and had
similar outcome in terms of financial assistance delivery to applicant when compared to
following services:

¢ Financial assistance domain services in Human Development Pillar

e Award for Meritorious Tribal students of Meghalaya in the HSSLC Exam Science
Stream

e Transport escort allowances

e Pre matric Scholarship for Students with Disabilities

e Cash Award to Meritorious Students with disabilities

Services which can be delivered end-end through digital systems were shortlisted, there are
services that requires minimum physical interventions. These services were shortlisted for
process detailing to showcase the value delivery.

Integrating services which cuts across multiple departments were also shortlisted to
showcase the benefits of MeghEA adoption.

During MeghEA Vision phase, MeghEA Team along with NIC facilitated multiple workshops
with departments to help the team understand the services of the departments. These
service processes were documented by the department. Those service process documents
were leveraged to create the process models. Hence, the list below comprises mostly of the
services which were documented by the department.



2. State Service Catalogue — Process Models

. . . Service Service . To - Be
S.N Service . o Service Servic . Service Level
o Code Service Name Description Domain SR Frequenc Delivery (Days) Process
y Channel Model
Financial assistance to the
border area students
. procuring their studies in . . . .
Scholarships, . Financial Service will be . .
1. | ED7 Stipends & Fee | LF/M-E/High Schools and | )\ cqoonoo & | gac | ONIY Digital delivered in 7 | iagra | Diagra
) Colleges up to Degree level . Once m m
waivers - . . Benefits days
are given this Border stipend
under rules and regulations
defined
Non-Govt. Release °f9fa”t. in aid to Non- Service will be
Institution Govt. Institutions on a deli d .
ED.11 . . quarterly basis and allotment | Grants in-aid G2B Quarterly | Digital ielivere mn
Grant in aid L first 2 days of | m m
. of fund to Govt. Institutions on
Disbursement . every month
quarterly basis
To administer, regulate and
run all Institutions in the state
University / | .i.e. lIssuing No objection Certificate onl Service will be
ED.32 College  NOC | Certificates to the Colleges, . G2B M Digital delivered in 7
. i, . . Admit Card Once m m
Issuance Universities including days
colleges for professional
education
MBOS.E .Onllne Govt. Department, Govt. . As and Service will be
Submission for . L - Certificate .. . .
ED.37 Agencies, Institutions, Private . G2G when Digital delivered in 1
Documents . Admit Card . m m
e . Firms. required day
Verification
. Career exhibition-cum- Service will be
Vocational/Care . . . .
. conference for Higher and | Career Once in a . delivered in 7
ED.58 er Guidance to . G2C e Physical
Secondary School Students of | Assistance lifetime days from m m
Students
Meghalaya request
All school’s
Mid-day meals
. tested at least
. Inspections of food operators, .
Inspection of Mid-day meals and others As and once in a year
HFW.70 | Food business M . Food Safety G2C when Physical All complaints
based on complaints through . m m
operators . required food tested
Grievance Portal .
within 7 days
from
complaint
. Providing partial . . Service will be
HFW.12 Pradhan Mantri compensation for the wage Flnafnmal G2C Only Digital delivered in 7
Matru Vandana ) . . Assistance Once m m
loss in term of cash incentives days




S.N
o

Service
Code

Service Name

Description

Service
Domain

Servic
e Type

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

To - Be
Process
Model

Yojana of Rs. 5000 so that the woman
(PMMVY) can take adequate rest before
and after delivery of the first
living child. Eligibility criteria-
All eligible pregnant women
and lactating mothers who
have their pregnancy on or
after 01.01.2017 for first child
in the family.
Eflélnal:i)?nr:ement Claiming of medical bills on Reimburseme As and Service will be Diagra Diagra
8. HFW.24 . the approval order issued by G2E when Digital delivered in 5 zlagra wiagra
(Medical, TA nt . m m
etc.) DHS(MI) required days
Issue of Births Certificate to all . .
Issuance of the Births events occurred in | Certificate Onceina Service will be Diagra Diagra
9. HFW.13 | Birth/ Death : ! G2C one Digital delivered in5 | — ooré | “adme
e the state irrespective of the | Issuance lifetime m m
Certificate . days
place of residence.
Licensing and Issue of License and | License As and Service will be Diagra Diagra
10. | HFW.35 | Registration of e ! G2B when Digital delivered in 15 | —2dr@ | Liadra
. Registration Management . m m
Nursing Homes required days
Service will be
Unemployment . delivered after
Allowance for Provide Unemployment Special the release of Diagra Diagra
1. SW.15 . Allowance for Person with G2C Annually Digital
Person with . s Allowances fund from m m
. - Disabilities
Disabilities State
Government
Financial assistance is . .
rovided to the Voluntar Service will be
Grant in Aid for | Proviaecd ary delivered after
NGOs for the Organizations, NGOs working the release of Diagra Diagra
12. | SW.18 in the field Child welfare to | Grantsin-aid | G2B Annually | Digital Cladra | Llagra
welfare of . .. fund from GOI/ m m
. conduct vocational training,
Children . State
awareness and sensitization
Government
programmes etc.
Apply for grants in aid for Ser_V|ce will be
L . . delivered after
Grants in aid construction of girls hostel as As and the release of Diaara Diaara
13. SW.30 for construction | per recommendation of the | Grants in-aid G2B when Digital =agra =agra
o, . . fund from Gol/ m m
of girl’s hostel DC and implemented by required
State
DRDA
Government
. One-year Vocational training Service will be
Stipend under is imparted to the Persons delivered after Diagra Diagra
14. SW.34 Vocational _Imparted to Stipend G2B Monthly Digital
L with  Disabilities  through the release of m m
Training o
Voluntary Organizations. fund from




Service
Code

Service Name

Description

Service
Domain

Servic
e Type

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

Persons with During the training period a State
Disabilities stipend Rs.1500, each per Government
month is provided.
Pension Under Chief
Minister's Scheme for Social
Assistance to infirm @500 per
Month Eligibility criteria: Age
Limit of Infirm: Female 58
years, Male 60 years, must
belong to marginalized
Pension under | families and with an income
Chief Minister | not exceeding 36,000
Social annually, Must possess a Services will Diagra Diagra
15. SW.55 Assistance certificate or document | Pension G2C Monthly Digital be delivered vlagra vlagra
R . m m
Scheme for the | showing Bonafede residence monthly.
infirm & Single | i.e. EPIC or Caste Certificate
Mother from the Competent
Authority. For Single mother
Death certificate of the
Husband, Divorce Certificate,
Verification Certification of
the Headman and an income
certificate not exceeding
36000 annually
Generate Awareness,
Dissemination of Information
. and Skills on various services
Provide and schemes for achievin As and Online, Mobile Diagra | Diagra
16. PHE.1 Awareness 9 | Awareness G2C when i Not Applicable vlagra vlagra
Services complete ODF free, ODF (S) required App, Manual m m
and ODF+ and access to Safe
Drinking Water & Sanitation
for all.
Payment of Water Bills as per . . . .
17. PHE.9 Paymen_t of the sanctioned water Revenue and G2C Quarterly Online, Mobile Not Applicable Diagra Diagra
Water Bills ' tax App m m
connection.
L Provide Water Connection to
Application and -
- households with water supply
Sanction of ) .
Drinking Water less than 55 LPCD or no water As and Online. Mobile Service will be Diaara Diaara
18. PHE.11 connection in the State to | Utilities G2G when ! delivered in 5 vlagra vlagra
Supply . App m m
. ensure clean and safe required Days
Connection to A .
o drinking water under different
habitations

state and central schemes.




Service
Code

Service Name

Application
from
contractors for

Description

Applications from intended

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

Service will be

As -Is
Process
Model

To - Be
Process
Model

19. PHE.17 Registration / con-tractc-)rs for new | Vendor G2B Annually Online, Mobile delivered in 5 Diagra Diagra
registration or renewal for | Management App m m
Renewal for . . Days
. different categories.
Different
Categories
The Department implements
Prime Ministers Employment
Generation Programme
(PMEGP) scheme. It is a credit
linked subsidy programme
formed by merging the two
schemes that were in
operation  till  31.03.2008,
Application for namely  Prime  Ministers
Fi?\chiaI Rojgar Yojana (PMRY) and Financial Onceina | Online, Mobile Service will be Diagra Diagra
20. | CI.3 : Rural Employment : G2C -nee ' delivereding | —'@d9ra | Liagra
Assistance . Assistance life time App m m
under PMEGP Generation Programme Days
(REGP) for generation of
employment opportunities
through establishment of
micro enterprises in rural as
well as urban areas. PMEGP is
a central sector scheme
administered by the Ministry
of Micro, Small and Medium
Enterprises (MoMSME).
Financial Financial Assistance and
Assistance and Training to Handicraft Financial Online. Mobile Service will be Diaara Diaara
21. | cl4 Training to Artisans contributing to the | ,"57%8 G2C Annually | 0" delivered in 5 —mg— —mg—
Handicraft State Handicrafts and selected PP Days — —
Artisans as State Awardees
Application for Objective of the service is to
as?s‘i)stance to facilitate the development of
setup Industrial MSME, - Micro, Small and Onceina | Online, Mobile Service will be Diagra Diagra
22. Cl.6 P . Medium Enterprises by | Registration G2B e - ! delivered in 5 vlagra vlagra
Manufacturing / . . life time App m m
. . Providing assistance for setup Days
Service Unit by . .
of Industrial Manufacturing /
MSME . -
Service Unit
i The Department, under the i .
Provide scheme of Training Inside and Onl Online, Mobile Service will be Diagra Diagra
23. | Cl.9 Vocational . g Training G2C M ' delivered in30 | —2dr@ | =ad@
L Outside the State, the Once App m m
Training for Days

Department sponsors local




Service
Code

Service Name

Skill
Development

Description

youths  with stipend to
undergo vocational training
both inside and outside the
state to create skilled
manpower.

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

Single window

This service enables the
individuals to set up their
enterprise by  submitting
regulatory documents at a
single location and, or single
entity. The idea is to create a

Clearance to suitable environment _for | Single Onceina | Online, Mobile Service will be Diagra Diagra
24, ClL12 entrepreneurs to set up their | Window G2B e - ! delivered in 5 vlagra vlagra
Set up L . life time App m m
. . units in a cost effective and | Clearance Days
Industrial Unit . . .
time saving manner without
any hassle with government
authorities for obtaining the
relevant clearance and
permit(s). Any industrial unit
is eligible to apply.
Financial Assistance to
. . farmers for purchase of farm
Financial . . . .
Assistance for equipments and machinery Financial Onceinb Service will be Diagra Diagra
25. AFW.07 including Honey bee colony, . G2C Online delivered in 7
Purchase of . . Assistance yrs m m
Machiner hives, Plant Protection days
Y Equipments, Power Tiller,
Tractor etc.
Production & disbursement of
quality seedlings to farmers
Financial and assistance for existing . .
Assistance for plants, Plantation of Mulberry | Financial DFC Ser_wce W'.” be Diagra Diagra
26. AFW.29 . ! . . G2C Annually ! delivered in 7
Production and compost making for | Assistance Online davs m m
Activities coconut, kiwi fruits, grapes, Y
passion fruit, sweet potato,
colocasia, tapioca etc.
The department has 13 pig
farms for producing improved
S breeds like introduced To be defined
Distribution . X
and Hampshire, Saddle Back and Inputs Government during phase Diaara Diaara
27. AHS.01 other Cross Breed Pigs for N G2C Annually of =nagra =nagra
Management of . . . Distribution Farms . . m m
Livestock supplying piglets inputs for implementatio

supplying to the farmers to
generate employment and for
upgradation of local

n




Service
Code

Service Name

Description

indigenous stock so that
production level is enhanced.
Also to improve the economic
livelihood of the rural poor
and landless labours.

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

For all round development of
Cattle wealth in the different
parts of the State, various
development programmes
such as Cattle Breeding Farms
for producing inputs for
distribution are established.
Four Cattle breeding farms

e.g. Indo Danish Project,
Al’tlfICI.a| ' U!:)per Shll.long, (East Khasi As and ' Service will be _ _
28. AHS.03 insemination Hills); Reglonal_ Cross Bred In_put_s _ G2C when Veter_lnary delivered in 7 Diagra Diagra
for Cattle Cattle Breeding Farm, | Distribution . Hospitals d m m
Breeding Kyrdemkulai (Ri Bhoi district); required ays
Cattle Farm, Khliehtyrshi,
(Jaintia Hills district) and
Livestock Farm, Rongkhon
(West Garo Hills) have been
established to produce
improved breeding stock for
development of cattle in the
State to boost up production
of milk
Providing
Support for Plantation Development Financial Online Service will be Diaara Diaara
29. TEX.04 Development of | Sericulture Farmers having Assistance G2C Annually DEC ! delivered in 7 —g—m —g—m
Plantation of plot of land days - -
Mulberry
Financial
Assistance for Construction of Grainage for Financial Online Service will be Diaara Diaara
30. TEX.05 Establishment production of Dfls. Sericulture Assistance G2C Annually DFC ! delivered in 7 —g—m —g—m
of Sericulture farmers having plot of land. days — -
Infrastructure
Supplies of rearing appliances To be defined TO be defined
Supply of to Sericulture farmers. | Inputs in second in second Diagra Diagra
31. TEX.06 rearing . S NP G2C Annually phase of phase of
. Sericulture farmers having | Distribution . . m m
appliances Implementatio Implementatio

plantation.

n

n

10



Service
Code

Service Name

Technical and
Financial

Description

Any individual of the state

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

Assistance for except(Central/State Govt. | Financial As and Online, Ser_wce W'.” be Diagra Diagra
32. FIS.01 . . . G2B When delivered in 7
Establishment Employee), with a water area | Assistance Required DFC davs m m
of Fisheries of at least 0.1 Ha a Y
Infrastructure
Scholarship to Children of
Active Registered Building
and Other Construction
Apbolv for Workers Beneficiaries | Financial Service will be Diaara Diaara
33. LBR.08 PRy . Studying in Classes 1stto 10th | Assistance G2C Annually Online delivered in 7 =agra =agra
Scholarship , m m
or Xl to bachelor's degree, | Management days
Passing Xth or Xllth Class or
Local students enrolled in IHM
Shillong & FCI Tura
Application for Financial Support tg _SHG_to
. - meet Administrative . . . .
Financial Expenses Communit Financial As and Service will be Diaara Diagra
34. CRD.05 Assistance for P ! Y| Assistance G2C When Online delivered in 7 =iagra =iagra
Investment Fund, Startup . m m
Self Help . Management Required days
Groups Fund, Revolving Fund and
P Vulnerable Reduction Fund.
As per Rule 5 of the
Meghalaya Minor Mineral
Concession Rules, 2016, the
Mining Lease & PCCF & HoFF (for area of more
Quarrg Pormt | than 5 hectares) or DFO | As and Servicewillbe | .|
36. | F&E 01 Y Territorial Division (up to 5 G2B when Digital deliveredin7 | —2dr@ | Lada
for Minor Management R m m
. hectares area) shall grant required days
Minerals L L
Mining lease, Quarry permitin
respect of minor minerals for
use other than in industries as
specified in Schedule Ill
Disbursement
of Funds for Examine and approve
schemes/projec | schemes and projects for | Scheme 1. State Diagra Diagra
36. | PLA44 | tsunder sanction under the | Management | G2G ' Daily Online vlagra | Liagra
. HQ m m
Development Development Expenditure | System
Expenditure Budget
Budget
Budgetary allocations and
Budget distribution are integral 25 days from .
37. FS.110 Distribution components to an annual | Budgeting G2G Annually Online budget Diagra
(New) . . X m
and Allocation financial plan, or budget, of all approval

organizations. It indicates the

11




Service
Code

Service Name

Description

level of resources a
department is committing to a
program.

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

Compilation of
Surrender of

Surrender of saving funds of
various departments

15 days from

38. FS.03 Savings including facilitation of Expenditure G2G Annually Online initiation of Diagra Diagra
Statement and approvals and final request m m
submit to AG submission to AG
Sanction of
expenditure on Approval of the planned
Development & | development and 5 days from Diagra

39. FS.04 Establishment establishment expenditure Expenditure G2G Annually Online request vlagra
of various through approval from initiation m
Government competent authorities
Departments.

The service is about
Sanction and sanctioning of dearness
Payment of allowance for State Govt.
Dearness Employees, determining rate Bi- 4 days from Diaara Diagra

40. FS.08 Allowance for of DA with reference to the G2E Online . vlagra vlagra
State All India Consumer Price annually GO receipt m m
Government Index received from
Employees. Directorate of Economics &

Statistics and its approval
The service is about
maintenance of all the
Personal Ledgers Account
Personal (PLA) for State, managing 2 hours from Diagra Diagra

41. FS.22 Ledgers L Expenditure Online new request
Account (PLA) _account Fred.'t when the sum submission m m

is deposited into the treasury
and debit on payment of
excise duty

The service is executed in the

2. FS.27 Bill Auditi_ng treasuries, re_lated t_o different Expenditure G2G (_)nc_e ina Online Within 1 day Diagra Diagra

and Clearing levels of audit on bills lifetime m m
submitted to the treasuries
The service deals with
Approval and pensioner profiling, approval Within 30 days . .
43. FS.32 Payment of of pension applications, HR-Pension G2E Only Online from Diagra Diagra
. . Once . m m
Pension generation of PPO and retirement

payment of pension

12



Service
Code

Service Name

Description

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

Payment of
principal and The service deals with As and 10 days from
4. FS.38 interest on payment of prmmpalg and Expenditure G2G when Online new I_oan Diagra Diagra
Central interest on loans availed by R sanction m m
required
Governments state government approval
loans
. 1 hour from
Introduction Economy measures . .
point of time
and enforcement to keep check on Control & As and cashflow has Diagra Diagra
45, FS.40 enforcement of | avoidable expenditures. This L G2G when Online vlagra vlagra
- - Monitoring - been observed m m
Economy service also deals with DFP required
Measures rules to be less
than threshold
Maintain and monitoring the
daily cash balance position of
Control and the State Government Control & As and Diagra Diagra
46. FS.42 monitor daily maintained with the Reserve o G2G when Online Real Time =iagra =iagra
. Monitoring . m m
cash balance Bank of India, Nagpur and to required
avoid the lapsing into Ways
and Means and Overdraft
Assessment of State finance
status by taking the
difference of the receipts-
expenditure under revenue
and capital account of
Establishment Expenditure.
47, FS.44 Re\_/enug The differences ur_1der both Revenue G2G Annually Online _11_ Qays from Diagra Diagra
Estimation Revenue and Capital Account | Management initiation m m
form the components,
amongst others, that fund the
Development Expenditure
from the State resource
provide financial status of
state.
The service is about
expenditure estimation for
. state budgeting purpose. . .
48. FS.48 Expend!ture Finance department Expenditure G2G Daily Online 15 (_:lay_ls from Diagra Diagra
Estimation . . initiation m m
consolidates estimates from
line departments to prepare
state budget
Monitor ZCZ:TJZ (i(ca)ﬁz::tt?;int montors Revenue As and Diagra Diagra
49. FS.49 Revenue - L . G2G when Online Every quarter vlagra vlagra
. coordinates meetings with Management . m m
Collection required

line departments to derive

13



Service
Code

Service Name

Description

revenue collection status of
the state

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process
Model

To - Be
Process
Model

- . 7 days from
Pre-Audit The service is about Pre-Audit entry of audit Diagra Diagra
50. FS.52 . related activities performed Audit G2G Quarterly | Online entry ot au(
Services institution in m m
by DLFA .
audit backlog
Statutory audit Audit and valldat-lo-n of
accounts of municipal boards
of all local fund AP 15 days from
bodies and and government institutions As and entry of audit Diagra Diagra
51. FS.53 and accounts of autonomous Audit G2G when Online entry ot au
Government .. . . institution in m m
. district councils 3. accounts required .
aided - audit backlog
. of all government aided
Institutions . RN
educational institutions
Special Audit Special Audit services of ;it(:aﬁ :l?g?t Diagra Diagra
52. FS.56 pec institutions as directed by the | Audit G2G Annually Online entry ot au
Services institution in m m
State Government .
audit backlog
Approval and Review and
P:pment of approval/sanction of pension As and 30 days from Diagra Diagra
53. FS.59 ym to disable child for cases in HR-Pension G2E when Online application vlagra vlagra
pension for . . . m m
. . which both parents have required submission
disable child .
expired
Approval and Appr_oval ar?d payment of
Payment of special family pension for 30 days from Diagra Diagra
54. FS.62 . . cases in which employee has HR-Pension G2E Annually Online application vlagra vlagra
special family . N . . m m
- been "Killed" during submission
Pension . .
discharge of duties
. Monitor and ensure easy and
Monitor ’
Progress of affordable access to basic Control & Onl Diagra Diagra
55. | FS.69 rogre banking and financial rol e G2B M Online Quarterly vlagra | Liagra
Financial . . . Monitoring Once m m
. services to the business units
Inclusion o .
and citizens in State.
Opening of Service related to approval to
Sub/Detail adopt conventional steps for Onceina 15 days from Diagra Diagra
56. FS.72 ot . ps 1o Budgeting G2G o Online new request
heads of opening of Minor/Sub/Detail lifetime o m m
submission
accounts heads of accounts
Preparation of State Budget
document using data
Budget collected through portal Diagra Diagra
57. FS.73 get "Integrated Online Budget Budgeting G2G Monthly Online 4 Months wiagra ziagra
Preparation m m

Information System", where
field departments are
submitting their Proposed

14



S.N
o

Service
Code

Service Name

Description

Budget Estimates for the next
Financial Year. Fixing of
Finance Budget will depend
upon the ceiling obtained
from Finance EA and
Planning Department.

Service
Domain

Servic
e Type

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

To - Be
Process
Model

Approval for

Framing rules and Relaxation
related to TA claims by State

58. FS.76 Travel Employees. The service also HR- Salary & G2E an-e ina Online 4 days from Diagra Diagra
Allowance . Allowances lifetime new request m m
. deals with approval of TA
Claims -
claims by the employees
Management of
ﬁ;dgction Manage and Maintain audit Onceina 45 days from Diagra Diagra
59. FS.84 P paras and outstanding issues | Audit G2G e Online 'ays ror vlagra vlagra
Report and lifetime audit initiation m m
. reported by CAG
Outstanding
Paras
gsség;il fé(])r;d :ﬁz)/vrcz:(t:;: (‘J)r?r;SIIl(J)er sum Onceina 30 days from Diagra Diagra
60. FS.99 . . HR- Pension G2E e L Manual request
Commutation basis to employees as lifetime s m m
. . . submission
of Pension applied post retirement
Approval for
grant of Family
pension under
61. FS.101 Categor_y Il for Approval fo_r family pension HR-Pension G2E (_)nc_e ina Manual Not Defined Diagra Diagra
unmarried, under pension rules lifetime m m
widow,
divorcee
daughters
Budgetary allocations and
distribution are integral
components to an annual
Budget . . 25 days from .
62. | FS1100 | pistribution financial plan, orbudget, of = | g 400 G2G Annually | Online budget Diagra
New) . all organizations. It indicates m
and Allocation approval
the level of resources a
department is committing to
a program.
Budget revision service
would reduce the variance in .
FS.111( Budget - . . 30 days from Diagra
63. New) Revision (R.E) budget estimate to actual Budgeting G2G Quarterly | Online GO m

expenditure enabling better
management of funds
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Service
Code

Service Name

Description

Shadow budgeting service
would facilitate budget

Service
Domain

Service
Frequenc
Y

Service
Delivery
Channel

Service Level
(Days)

As -Is
Process

Model

To - Be
Process
Model

64. FS.112 Shadovy estimation from historical Budgeting G2G Annually Online Real-time Diagra
(New) Budgeting m
data and support near to
actual planning
Trend Based Budget Ceilings
at the State and Line 10 days from .
65. FS.113 Trend Base_ac_i Department levels are widely Budgeting G2G Annually Online budget cycle Diagra
(New) Budget Ceilings . o m
recognized to have several initiation
benefits:
Targets based on the year
66. FS.114 Revgnue Target | estimates will be set for the Revenue G2G Quarterly | Online Quarterly Diagra
(New) Setting quarter for each revenue Management m
earning department
Monitor Regular real-time monitoring
FS.115 Utilization of UC submitted by . . . Diagra
67. (New) Certificate departments, DDOs for each Expenditure G2G Quarterly Online Real Time m
Submission project
Resolution of Digital service that allows As and 5 days from
68. FS.116 salary and dep_artmen_t employees to HR - Salary & G2G when Online request Diagra
(New) allowance register grievance or Allowances . A m
- . required initiation
payment issues anomaly in pay statement
Automated service in
FS.117 Expenditure assists in bill As and Diagra
69. ) Digital Billing P . o Expenditure G2G when Online 1 day wlagra
(New) preparation and submission . m
. required
to treasuries
FS.118 Use of pre-defined and
70. | EIMin 1 Eoqy Billing personalized bills for DDOs Expenditure G2G NA Online NA Diagra
ation basis system analytics to m
Service) ease billing activity
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21. Human Development
2.1.1. ED.7 - Scholarships, Stipends & Fee waivers — Process Model — As-Is

Aeicasion toem. Subm ission of

The Student applies Physical Forms
for scholarship

Students collect the forms and
the filled up forms to be
submitted to their respective
institutions.

i

Redundant steps in
case student data is
aiready centralized

Head of the institution forward
the forms to DHTE A

Head of Institution

Manual Verification

o

Approved

Sent back

Merit Lit prepared
in physical paper
based documents

Education (DHTE)

Marit Ust

Merit List is prepared

Dealing Assistant, Higher Technical

= .s
£ 5 Rejected
= 2
I. 2 E Approval shared via A
g 53 letter/MoM o
e E
o8

=

Approved

Payment/Fee Service is completed

Waiver process is Payment/Waiver of Fee as per
tedious and ad-hoc Scholarship '_'l Q

Finance/Concerned
Department/nstitute




ED.7 - Scholarships, Stipends & Fee waivers — Process Model — To — Be

The Student spplies
forscholarship

Students/Parents logs into HR

HD Portsl-Scholarehip
provide digitsl eystem to
fecilitste stude nts to apply
forscholsrships

Student

Portsl-> Scholsrshipe- spply for
r new scholsrship

O

Sent back

Head of Institution

This step is not required,
=ssuming Student data is
avaiable in centra| DB

HD Portsl-Scholsrship
provide digital capsbility to
spprove and prepsre list

Sent back
Scrutiny

Dealing Assistant, Higher Technical
Education [DHTE)

-
SMSissent to
concerned
dealing assistant

Merit List is prepsred

Director, Higher
Technical Education
(DHTE)

Sent hack

g, SMS is sent to Student/

Approved
SMSTE=nt to parents

Director (DHTE)

Approved

Finance/Concerned
Departm ent/Institute

Integrsted Finsncis!
Ms nagement provides
required capsbiliy

Service i completed

PaymentWsiverof Fee sz per
Scholsrehip

SMS issent to
Student/parents
and concerned I
department




2.1.3. ED.11 - Non-Govt. Institution Grant in aid Disbursement — Process Model — As-Is

€ Submission of
-59 Head of Institute physical forms
] initiate service
@
=
=
o Head of institute submits
3 application for Grant in aid to
x DHTE
Approval is
i processed manually
< through official
£m letters
2E
; e
58
s Review application Approve Rejected
g2
Sw
=
S Approved
Bills are sent
physically
G /
= :
& Prepare and send billto.
§ treasury
o
Payment transfer is made to
Institute’s account without any
entry toGL
z
i PaymentTransfer of Fund to Service is completed
P Institute
=
-

{®)

2.1.4. ED.11 - Non-Govt. Institution Grant in aid Disbursement — Process Model — To-Be

Head of Institute access HD

SMSissent to
DDO (DHTE)

<_ Approve

Approved

s Portal-institute

Z Heav_: of Institute Administration-> Grants ,to

£ initiate service submit new Grant request SMS issent to

€ Director (DHTE)

3 Head of institute submits

3 application for Grant in aid to

I DHTE

Rejected

3
£
] E Director access HD Portal- SMS issent to
=3 Inbox 1o appy ject 7N Head of Institute
2 requests / \
=3 T
= 'E B Review
=3
=
g3
=
o

o
’g Easy bill is created by system,
(= DDO verifies and sends 10
8 treasury SMS issent to
o Head of |
=
§ PaymentTransfer of Fund to Service is completed
2 Institute along with GL entries
& SMS issent to SMS issent to .
Head of Institute DDO
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ED.32 — University / College NOC Issuance — Process Model — As-Is

Secretary of the Governing
Body of the University/College

Secretary initiate
service

Secretary of the Governing
Body of the University/College

On

submits for setting
up of University/College to

Rejected

Director, Higher Technical
Education (DHTE)

Review of paper
based letter

Review application

Approve

Approvalis
processed manugly
through official

letters

Approved
Physical i

s schedule is no}

E communicated or

z maintained digitally

: 2

é Swpporting

5 Documents Physical

3

£

<

8 NOC issued in

physical form
Rejected

g Additional review isa

b] redundant step

E Review Approve Service is complefed
e

3

(]
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o

ED.32 — University / College NOC Issuance — Process Model — To-Be

Supporting docsare
uploaded in digital
formats

Secretary of the Governing
Body of the University/College

Supporting
Decuments

Secretary initiate
service

{ |Head of Institute access

HD Portal-Institute
Administration-> No
Objection Certificate to
submit new request

e

O,

Director, Higher Technical
Education (DHTE)

Head of Institute access

Secretary of the Governing
Body of the University/College
submits application for setting

up of University/College to

DHTE

SMS issent to
Director (DHTE)

HD Pontal-Institute

ejected

Administration-> Inbox
10 access service
request

SMS issent to

Review

Approva)
processed digit:

Officer (DHTE)

Approved

< Approve —J
/

EX

is enabled

Concerned Officer (DHTE)

Supporting
Documents

by system

Physical

NOC & Issuec

Issued Digitally in
the Document Box
(Digilocker)

Concerned Officer

This step may be removed

Review

Rejected

Approve

Service is complefed

O,
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2.1.7. ED.37 — MBOSE Online Submission for Documents Verification — Process Model — As-Is

Applicant submit
application for online/ ofﬂmA submission
offline verification of mode introduces
E documents issued by
£l SE Online as well offline
% applications are received from
o i for
< verification of documents earlier
issued by MBOSE End of service
=
2 N
% Manual Register of
a application
c Dealing Assistant makes a Regiztarof
2 record in his register i spplication
3 the application
[=}
5
E
3
-
2
5 Redundant step ,
S can be automated
€ L ]
3 Payment verification is under by Payment
£ Accounts branch of MBOSE Done?
=
€
3
& :
3 SMS issent to
DDO (DHTE)
=
2
@
@
@
<
= Notify applicant, send report ( it
2 Record verification ¢
2 may be couriered as well) SMS to applicant
=}
=
& ¥
=]




2.1.8. ED.37 — MBOSE Online Submission for Documents Verification — Process Model — To-Be

Applicant access HD

Applicant submit
application for online/
offline verification of
documents issued by

Portal-Centificate &

Admit Card->
Document Verification

Payment Gateway is

used

—

£
k] SE Online applications are received
2 from i Payment is done in digital
< verification of documents earlier channel
. issued by MBOSE Endiofsarvice
SMS to UDA
=
2
2
@
2
=
2
2
>
a
H
&
-
2
&
]
(4]
E
3
)
=
&
=
3
8
<
£
8
]
@
@ 3
< > T
s < > . \ Notify applicant, send report ( it
2 Duplicate Centificateis | | ——» Record verification < Verified? > i
N / be iered )
g shared in Digilocker 2 > may be couriered as well) SMS to applicant
- &
g I )
=
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2.1.9. ED.58 — Vocational/Career Guidance to Students — Process Model — As-Is

- The Officer in charge
e initiates the service
2 cer in charge writes a
z letter 10 the DSEO for
s identitying the schools and
s informing them about the
5 orientation and meeting on a
fixed date
School selection is manual and

The DSED selecis 10 schools ) | Sehenis on ihe Miscretion of

from the vicinity and write a
g letter to the heads of schools,
o attend the programme on a

fixed date with a copy to the

DERT
Career professional selection
g can be held virtually
=4
H 7 %
s Meeting with Head of Schools &
s DSEO for selection of career
2 professionals for career talk
=
o
B
o
J Manual process and can be
avoided

=}
% Letter to Career Professional
a
E Jnmendﬂed by digital content
i ——(@®
g Career talk is
H
= End of service
o
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2.1.10. ED.58 — Vocational/Career Guidance to Students — Process Model — To-Be

Senlor Lecturer

The Officer in charge
initiates the service

Objective 5 to organize such

session more frequently

(O—-

Officer in charge intiate service
every quaterly

[Applicant access HD
Portal-Workshops/

>Career Exhibitions

DSEO

School selected from system

DSEO access HD Portal-
Service Inbox and
reviews list of selected
schools

DSEO & Head of Institutes

professional basis feedback
from head of institutions

Career Professional selected by
online feedback from selected
heads of institutions & DSEO

DSEO

SMS to Career
Professional

Lener to Career Professional <«—_|

Career professional
notfied via email &
SMS

Career Professional

Career talk is delivered < Career talk Is also

recorded and enabled
by digital content

End of service
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2.1.11. HFW.70 — Inspection of Food business operators — Process Model — As-Is

Apescaion There is no standard
Consumes or taste complaint subm ission
§ food and inftiate form or digital channe |
3 e ] Appvcation
g Complaint is
2 in Plain
Paper Form |
£ " Thisstep is redundant
= Dealing assistant puts 7 /
2 Aophcanon up the compiaint to P
2 Commissioner Food | =
= safety /Assistant
2 Commissioner, Food
i Pepe safely (as the case may
Applcation pe)
|
;. No notfication issent to
g Commissioner for new
L /I complants rece ived
§ Concerned officer
- Apsicanon Review
2 Ereinip ol pdisinetod Examination/scrutiny
2 b S of the Surrender of
1 i 5 ng Stateme
B Paper
E
8 No not¥ication s sent to
Food Safety Officer for
need for inspection Rejected
ntimation s shaced vio I Concerned Food safet’
s letter posted, there 52 officer intimates the
< possibiity of delay in n o Visit site for inspection
5 delivery of letter the planned visit
=
2
=
3
2
2 Sample
collected
3 Non-
= Sample Analysis compliant Leou = o
< Test Food Operator
4 Text results notification not
2 shared with complainant/food
operator
5 ¥ —
g Sample analysis by
8— No action referral laboratory
2
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2.1.12. HFW.70 — Inspection of Food business operators — Process Model — To-Be

Examinationfscrutiny
of the Surrender of
aving Stateme:

Review

Rejected

Navigate to HD Portal->
Grievance-» Select
[Complain against Food
Consumes or taste Operator Dightal Complain
E food and InRtiate ok Paper
I, P —
E complaint Appheation |
E Complaint is
S ]
O—, digital channel
g
o
&=
3
o
Navigate to HD Porntal->
z Grievance-» Selec Compain Complain is assigned to
= against Food Operator area Food Safety Officer
g Concerned officer |
k-3 assigns the Food safety |
E officer of the respective
S area 1o carry out
2 inspection
E
§ No notification is sent to
Food Safety Officer for
need for inspection
intimation ts shared via Concerned Food saf
letter posted, there isa officar intimates the
possibiity of deloy in Q o Visit ske for inspection
delvery of letter the planned visit
=
=
o
H
i 4 Sample
collected
¥
.i Non-
. Sample Analysis compliant f, | a1 Notice Sentto
2 Test Food Operator
B Test resuls notification not
£ shared with complainant/food
operator
5 £ —
g Sample analysis by
8. No action referral laboratory
3
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2.1.13. HFW.12 — Pradhan Mantri Matru Vandana Yojana (PMMVY) — Process Model — As-Is

c
o
£ Beneficiary visits
2 health facility
=
s S Beneficiary visit health Child birth should be registered
c
g :::‘:2;:’1?,3:‘: ; Payment is credited in centre for at least one Payment is credited in and first cycle of immunization
T days of LMP cash Ante Natal Checkup cash should be completed to be
Lid (ANC) eligible for 3rd instalment
]
£
S Verity
z Pregnancy test
= result
3
=
Rejected LMP within
150 days
£
g
g
23
°=
Sn Register her name  }—
£8
A
ze
sS®n
g
(=]
x
o
2
E
g
] Approved
=
i Verify &
E Approve
k]
g
=
a
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2.1.14. HFW.12 — Pradhan Mantri Matru Vandana Yojana (PMMVY) — Process Model — To-Be

:ﬁ:‘;’ﬁ;m IsBnabiediby Payment enabled by State
S Bgmﬁciarv logsin to HD -> Payment Grteway and
a : ao - 5 .
£ Beneficiary visits logs Treatment-> Pregnancy Integrated Financial Mgmt.
g into health portal &
% upload test result l
= ry Py o " .
2 Bnaficanyraciiam Beneficiary visit health Child birth should be registered
g’ hernamen\’/vimgin 150 Payment is credited in centre for at leastone Payment is credited in N and first cycle of immunization
- days of LMP bank account Ante Natal Checkup bank account should be completed to be
(ANC) eligible for 3rd instalment
5 System verifies LMP and
€ registration date .
=} Verify
E Pregnancy test
= result
a
=
Rejected LMP within
150days
=
=
3
I
=
5T
52
8 g Review & Approval —
5o
=
23
g
o
x
o
=
g
2
=
&
£
8
o
s
=]
8
g
5
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an

HFW.24 — Reimbursement of Claims (Medical, TA etc.) — Process Model — As-Is

Joint Director of Health
Services Mi

validity of the bills

Approve

O

§ Appiication
=
g & Applicant submit
H
S8 application
£ &
g8
H The medical
§ bill Is submitted
o
!
B ApprovalOrder l/
H pertring o period
€ of chim
2 The applicant medical is forwarded by
8 the along with
°
2 e —Y necessary documents
£ Annexuceilln case Bill send
clan for parents o
§ chkdren) Back
(5]
H
&
€
= Based on the documents provided, the
. DHS(MI) and approve Approve
5 for reimbursement
g
H
Approved
3
The Officers verified the

Finance Depanment

Medical Bill Payment

Approved

V|
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2.1.16. HFW.24 — Reimbursement of Claims (Medical, TA etc.) — Process Model — To-Be

=
§ Relevant documents are
» Applicant submit uploaded as additional
Ty application in HRMS [documents
s g ponal
25
H & 1
H The medical
é bill is submitted
|
:
3
s
a
3
°
o
g 8ill send
e Back
8
= Relevant documents are
= uploaded as additional
oo documents
o
€
2 Based on the documents provided, the /
2 DHS(MI) countersigned and approve A
2 for reimbursement SMS issent to
g SMS issent to Applicant on
2 Dealing action by actor
Approved
= v
: @
X
33 The Officers concerned verified the i
22 validity of the bills
g 8 @ - SMS issent to
8 VE Applicant on
% SMS issent to Jt. action by actor
- Director
£ Approved
< ical Bill Pan t
= SMS issent to Mecicat BIN. Ray
Finance
s D ‘ Blll payment process is
g . completed in IFMS
[




2.1.17. HFW.13 — Issuance of Birth/ Death Certificate — Process Model — As-Is

E Applies for Child's
S Birth Certificate
E Beneficiary registers
g child’s name and
5 requests birth
2 centificate
a
This step s not required
in case seamless
ion is shared
o
:
Verification is manual
g with no " Request for
2 Wisegration Health officer verifies affidavit
2 records and registers
- birth
s
-]
o
Less than 21 days
8
8
2
c
b= Manual register is used Register Birth & Issue
g% approvalBirth
g Centificate
T
P
H
=
[=]
1=
®
8
g Verity & Issue Birth
5 [
2
<
3
=
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2.1.18. HFW.13 — Issuance of Birth/ Death Certificate — Process Model — To-Be

SMS issent to applicant

5 Applicant navigates to HD

£ Applies for Child's Portal-> C & Admit

g«.v Binth Certificate v Cards-> Apply for Birth

Y i C

£ child’s name and

g requests birth

2 centiticate

a

2

S System verifies initial data Data Discrepencies

& 3

= <

K] Data from Institution of

-3 birth and is Verity?

2 verified

-

é SMS issent to Concerned SMS issent to applicant

authorit
¥ Verified
g
§ Document Management
%‘ Data is shared in required System renders Certificate
3 format Register Birth & Issue Tempists .10 print
0=
=

£ Certificate
g
X
ped
e
8
=
[=]

° Certificate is shared in

§ DigiLocker

= Verify & Issue Birth | .

§ Certificate

2

=

2

*
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2.1.19. HFW.35 — Licensing and Registration of Nursing Homes — Process Model — As-Is

Applicant

The spplicant
purchase the
spplication form

Appicazanform

—

Payment of Re.500/-is

1ed Amicton
Physical submission Farm & Swpareng
5 2 Decumens
is required
Applicstion is

meade and

form is

Paymentis made |

submitted slong with
supporting documents

]

cash and office visit
is required ©
obtain
Rejected
and sent
= back
B
g Redundant Step Scrutiny
a
=
Q@ DHS (M1} issue an enquiry order tothe
a DMB&HO concerned to confirm physicslly the
I Redundant Step spplicent conform to the norm as stated in
§ Schedule |
=
=}
=
@
< impeczon R
; Conduct lznpection
S
£
a

Meghalaya Nursing Homes
Licensing and Registration
Authority

Meeting
Decizion

Approwvaffejecson
temer

Letter is sent to
spplicant
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2.1.20. HFW.35 — Licensing and Registration of Nursing Homes — Process Model — To-Be

The applicant logs into
HD Pontal -> Licenses-

§ > Nursing Home

2 Payment of Rs.500/- is

-3

a made and

< form is submtted

System enable form
submission and digital

€

&

=

3

2

o

£

| | System task is created and
assignment done to

= \concerned officer in

= | |DHS(HO)

2 DHS (M) assign an enquiry to the DM&HO

(=] 10 confirm phy y the

U SIS I sunt 0 applicant conform 1o the norm as stated in

g DHS(HO) Schedule |

s concerned

a officer

Inspection report is filled in

§. the same service request

2 Digeal inspecsion

Q Conduct Isnpection Repore

§ SMS issent to

Q DHS(MI) on

inspection
completion

£s

E Approval letter is uploaded
=] in the DigiLocker of the Letter is sent to
S g z applicant 2 applicant
2zt Digra ApproaV
Z g '§ Decision Rejection Letter
Sa<
=< SMS issent to
5 § applicant

=
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2.1.21. SW.15 — Unemployment Allowance for Person with Disabilities — Process Model — As-Is

Application is
manual and
. . depends on
Applies for the service R O
€ Unemployed & Dissbled
2 candidate apply for the service
= basis sdvertissment released in
3 newspa pers by Social Welfare
Department
3
S
g Reject
3
E Receive application end screens
@ application
E Approve
£
]
3
bl
=
2
o
Approve
2
ol Reject
=
8 Approve
E Receive application end screens Appr Collate all proposals and
; application Pprove Submit Proposal
3
=
I
£ Reject
e Approve
a
13 e Tramster
E Review Proposal Approve
R
a
el
8
c
2
&

2.1.22. SW.15 — Unemployment Allowance for Person with Disabilities — Process Model — To-Be

Applicant access HD
Portal-Allowances->
L

Allowances to submit
new request
Applies for the service
; _ |
2 Service is applied through
f= digital channel
2 ‘ ‘
s
‘i assessed digitally Service is
= digitally shared
S in the in! Reject
®
]
3 r— Approve
: [ e %
3 Receive application a RYeRe
screens application
,§ SMS is sent to District ‘ ! ‘
g Social Welfare Officer L ]
F
2
o
5 | Supporting
= &
s Service is Rejact m documents are
s -2 £ dighally shared : Decuments fetched from
2 In the inbox of online system
g R licati d e vt i Collate all Is and
| Receive application and screens | ollate all proposals an«
5 Approve e
4 SMS is sent to District application i Submit Proposal
g Social Welfare Officer
5
H
S l Reject
H
3
a
-4 Review i . Al I v Transfer
€ eview Proposal pprove
5 Approve
a
)
5 -
5
&
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2.1.23. SW.18 — Grant in Aid for NGOs for the welfare of Children — Process Model — As-Is

NGO provides
organization
N . related
Applies forthe service organization
o NGO apply for the service basis
o advertisement released in
=z newspapers by Social Welfare
Depantment
Reject
&
=
<]
@
E Receive application and screens Approve
° application
= Approve
]
=]
<]
a
E
a
a

2

= Reject

@

=

o

3

E Receive application and screens Approve Collate all proposals and
application PP Submit Proposal

s

g Approve

5

H Consalidated Reject

E Propasal

&

E Approve

] Paymant/Fund Transfer

= Review Proposal > Approve

£

S

i

8

=

5

=
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2.1.24. SW.18 — Grant in Aid for NGOs for the welfare of Children — Process Model — To-Be

NGO access HD Portal-
Grants to NGO ->
Welfare to

Applies for the service

submit new request

Supporting
documents are
fetched from
online system

° NGO apply for the service basis
o advertisement released in
z newspapers by Social Welfare
Depanment
s
i assessed digitally Service is
digitally shared

g in the inbox of Reject
; the user
3 " Approve
H @
= L, Receive application and okt e

screens application F
'§ SMS issent to District i S
g Social Welfare Officer
2
o
4
= | Reject Appicaten &
S Service is Supportng
E digitally shared I Documens
3 in the inbox of N
:§ the user : . Approve
=, Receive application and screens. Approve Collate all proposals and
2 SMS issent to District application Submit Proposal
§ Social Welfare Officer -
3
o
E
E Reject
5 : g
2 /
& b
» Review Pr i 7 A N PaymenvFund Transfer
z eview Proposal —_— pprove
5 < Approve
o
8
&
&
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2.1.25. SW.30 — Grant in Aid for NGOs for the welfare of Children — Process Model — As-Is

Head of agency ( Institute,
Department/ universities)

Applies for the service

Provides land
holding & other
supporting
documents

Applies for financial assistance
for construction of hostel -
Boys hostel - central funding
share 60%, girls hostel —
funding share — 90%

]

Reject

District Social Welfare Officer

Receive application and screens
application

Approve

Approve

Director of Social Welfare

Application &
Supparting

Decuments

Reject Application &
Supparting

Decuments

Receive application and screens
application

Collate all proposals and

Approve Submit Proposal

Approve

Planning & Finance Department

Consolidated
Propasal

Reject

Approve

Review Prop

Approve

Joint Secratary (Backward Classes)

Ministry of Sodial Justice and

Empowerment,

Proposals are
shared with

Ministry

Approvalfor Central Sponsored Scheme
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2.1.26. SW.30 — Grant in Aid for NGOs for the welfare of Children — Process Model — To-Be

Service is accessed Prs—
HD Pontal-> Fund Supporting

Applies for the service z‘;::;l:;:‘\:ll’“-> Décuments

Applies for financial assistance
for construction of hostel -
Boys hostel - central funding

Head of agency ( Institute/
Department/ universities)

share 60%, girls hostel -
funding share - 90%
Reject
-
38 Service request
g appears in Inbox
4 \
= lentien ~ ove
% ?},m..: Receive application and / \ ;Mp'
o # N\
S Documenss screens 4 o
s N P
g SMS is sent to District
a Social Welfare Officer
£ Service request
s
k3 appears in inbox Reject
= —
= AN
§ e Receive application and &
on o
; e - g
s e = | S v
§ S Approve
5 SMS is sent to Director

Social Welfare Officer

g Reject

i 2

s ‘ gl Approve
E - Review Propo: 4 ]

£ [ : 2

@ Proposal is shared N /

k-4 through scheme \

g management

= system

Approvalfer Cantral Spansored Scheme |

Joint Seaetary (Backward Classes)
Ministry of Social Justice and
Empowerment,




As-Is

Applieation &
Swpperting
[] Occumens

. SW.34 — Stipend under Vocational Training Persons with Disabilities — Process Model —

Applies for the service

B

Citizen provides
related supporting

]documems

§
o Aged citzen apply for the
o service basis
§ released in newspapers by
2 Social Welfare Department
Reject
s
@ Application &
.“i Supporting Receive application and screens Approve
s Occumens application
S A
=
3
@
g
=
2
(=]
e
s Rej Apglication &
3 Apptcason i st
= Support OSocuments
= Document
]
- and screens Collate all proposals and
S application Approve Submit Proposal
=3
2 Approve
=
a |
£ Censoidated Reject
E Proposal
5
g Approve
¥ Fayment/Fund Trarster
E Review Proposal A
=
; v
8
]
&
=
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2.1.28. SW.34 — Stipend under Vocational Training Persons with Disabilities — Process Model — To-

Be

Citizen accees HD
Portal-Grants to NGO ->|
Children Welfsre to

submit new request
Applies for the service
c
i Aged citizen spply for the
5} service basis advertisement
B relessed in newspapers by
g Social Welfsre Department
ton is
5 assessed digtally Service i8
2 digitelly shared
5 in the inbox of Reject
< the user SR
= b . Approve
= %
3 Receive spplicstion and S freous
f licati -
8 SMS is sent to District seroenearpicaton o2
5 Social Wefare Officer T—
B
o
®
5 L Reject pre— Supporting
2 Service is Suppartng documente sre
g digitally shared toumas fetched from
- in the inbox of online system
§ the user ¥ ~ Approve
- Receive spplication and screens /- Appiove N\ Collste all propossls and
4 SMS is sent to District sppliction Sty Submit Proposl
g Social Welfare Officer N A
&
Digital Payment to
E account
Reject
£ l e
E N
® S Y y Trancfer
= Review Propossl ——— T T
i NP oprove J
o N /
@ \
o \//
E
E
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2.1.29. SW.55 — Pension under Chief Minister Social Assistance Scheme for the infirm & Single
Mother — Process Model — As-Is

Application &

Supparting
[] Ooxumes
Citizen provides

5 related supporting
£ Applies for the service documents Complete Service
=

°

°

% Beneficiary apply for the service

L4

£ i
$:1
2
°
&
fg; s Reject
S
g g Receive application and screens. Verity,
g application
o
2 Al

3 pprove

2

s

3 X

= Reject
3

g Review and release fund Verity

5

§ Approve

Q The step is

redundant
; Payment to beneficiary’s

account

Child Development Project
Officer




2.1.30. SW.55 — Pension under Chief Minister Social Assistance Scheme for the infirm & Single
Mother — Process Model — To-Be

Application &
Suppert

ing
] OSoumens
3
E° Applies for the service Complete Service
s Citizen access HD
- ( ) Portal-Allowances ->
=) Pension to submit new
<
H Beneficiary apply for the service request
&
E i

Service request

appears in Inbox
Reject
Receive application and screens Vertty
application
SMS issent to Child

Child Development Project
Officer

Development Project
Officer Approve
Service request Y
appears in Inbox Reject
Review and release fund Verity

Approve ay

SMS is sent to Director

Director of Social Welfare
)

The step is
eliminated

Child Development Project
Officer




Infrastructure

2.
2.2.1. PHE.1 —Provide Awareness Services — Process Model — As-Is

>N

2 Block coordinator initiate
g service
§ The Block Coordinator identity according
8 to the action ptan
schedule for IEC activities to the targeted
g stake holders
H
3
3 Service is completed
H
3
H Propares an estimate according to type of | 4
g Inform the schedule 60 o P 1EC evant is conducted
i
a T
= Thisksa
g redundant step
5 Review of proposal
i
)
£
§ Review of proposal Approve
A

2.2.2. PHE.1 —Provide Awareness Services — Process Model — To-Be

-3
5
5 Block coordinator initiate
service
The Block Coordinator dentiy accoraing
10 the approved IEC action plan and make)
schedule for IEC activities 1o the targeted
g ‘stake holders
:
= @ Service is completed
sMSto
stakehol 3
i Inform the schedule Pupivas orshbmmdditetd o 1EC event is conducted
i
8 21

Member Secretary DWSM

i

H L

:

3 Review of proposal Approve e

p stakeholder
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2.2.3. PHE.9 —Payment of Water Bills — Process Model — As-Is

o Payment & mad

H ovymeay

® Competant officer generams

3 the bills

o

3

2 Receipt

3 Com petant officer dizpatch the bill v """’::.:‘s’:,:::' by payment

s consumee || eemsmer T consumer
5

Recapt of paper sl
s
£
5
8

Receipt of bill




2.2.4. PHE.9 — Payment of Water Bills — Process Model — To-Be

Office of Sub-divisional PHE

syem
automatic bill However, dats of all consumers would
need to be first colated and recondiled.

Competent officer generates
the bills

O

SMS to consumer

This can be “
genecated by system
s |

Service Is completed

of payment

®

Payment gateway is
used

Makes payment
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2.2.5. PHE.11 - Application and Sanction of Drinking Water Supply Connection to habitations —

Process Model — As-Is

Executive Enginest - i

Executin Enginser inmuate
service

Dets on FUNCBONING Of 1he Schames,

O

=2

NaDESUIONS have Come LD, e1C. I8 LEAMed| Soiens. Preparancn of estemate for fesuiny
N VIS of MOWS-Jal Shakn
— 1

o

Deparmant of Drinking Water &

Sanitation, Ministry of Jal Shait)

unior Enginesr - PHE

Survey and investigation & adaztng
sutante

Review of esumane

Agresment with the he VWSC
g Asscrance oy the viksge on 5% of the
o1 extimate for in-village st astructure
R of vt sne
£ [ane
redundant men
5 ? Uoesmeid

Pacing tor soprovel by Emcowered |
Sanctioning Commitiee

Service s comoteted

(®
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2.2.6. PHE.11— Application and Sanction of Drinking Water Supply Connection to habitations —
Process Model — To-Be

SMs 1o
H Separiotaniing
: Exscutvs Engnees inmsse oot
e
! Qata o Runcsoning of 1w schemes.
Oz — I il =
10 RS 0f MOWS-Ja| Shaans
~ 4 -
3 >
i3
3
is
;i 0
Ver
: | |
i Utaerianes Consmson of VWSC ¢ Survey and imrestigaon & sspTng S
swarenens GrogaT 1= e vitage: roreg:

i { AQresmars with the VWEC the VWS

g =

I SRR W

10t wster e For m vElage 18 sstiuCTe
£
Review of sanmate
SMS to Executhe
Ergneer - PHE
£
4 Service s comletes
PLacing ter aosroval by Empowered 0 @
Sanctionng Comminie —‘J [_]
Laecutive

SMS to Superintending Ingineer.
Ingineer. Additional Ol Engineer sod Junior
Engheee - PHE



2.2.7. PHE.17 — Application from contractors for Registration / Renewal for Different Categories —
Process Model — As-Is

S = .

1
! C\_ e b o gy L L L] S— <~—> l

:M"—h
(o ane
——
-

o 7 LU 1 st e [ Lo cnency R V——IL/‘

.i._b-j.f@—

[

i

14

2.2.8. PHE.17 — Application from contractors for Registration / Renewal for Different Categories —
Process Model — To-Be

- S . =) [F—e
| T = s | =255

| —

D
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2.2.9. Cl.3— Application for Financial Assistance under PMEGP — Process Model — As-Is

| (O— j_l

2.2.10. Cl.3 — Application for Financial Assistance under PMEGP — Process Model — To-Be

| &5 —




2.2.11. Cl.4 — Financial Assistance and Training to Handicraft Artisans — Process Model — As-Is

Director initiste service

a Advertisement is floated through the local
newspaper, deparmment
'WeDsite and through notice boards

|

invoives
g .
£ et ion filed along with | Strutinize
: the physical eraft Application
: - ——
z Sopicsionerm
a

Y

Ho
Service is completed
The State Level
Committee will screen Ye: Distribution of award
e application

ector

and sacratary

commissianar




2.2.12. Cl.4 — Financial Assistance and Training to Handicraft Artisans — Process Model — To-Be

: : W Gt Varage
l A P e o
S En)

e o o)

s e




2.2.13. Cl.6 — Application for assistance to setup Industrial Manufacturing / Service Unit by MSME
— Process Model — As-Is

-

i
i
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2.2.14. Cl.6 — Application for assistance to setup Industrial Manufacturing / Service Unit by MSME

— Process Model — To-Be

R
Iy

l S e Y

O

forve b comnn

....’_~_©

et
Wi Aot

| B =

.
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2.2.15. C1.9 — Provide Vocational Training for Skill Development — Process Model — As-Is

Depatment e senie

§

H

H

H

g

‘ The Department advertis through

§ Newspaperand oher medisforselectng

candidates

|

Senieiscompled

Apparfor neniew




2.2.16. C1.9 — Provide Vocational Training for Skill Development — Process Model — To-Be

! Depariment iz sevice .
1 Sevie s oomplezd
2 I fes

i £\ ~

! l‘ \ The Degrtment advetie trough f \,‘

H | F——i Newggerad obermetia e st —;:.
v/ s v
vy \\VS

Aopsarforinizrview
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2.2.17. C1.12 — Single window Clearance to Set up Industrial Unit — Process Model — As-Is

| & =

P

[




2.2.18. C1.12 - Single window Clearance to Set up Industrial Unit — Process Model — To-Be

=

®]
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2.3. Primary Sector
2.3.1. AFW.07 — Financial Assistance for Purchase of Machinery — Process Model — As-Is

Physcal ETPu————
documents
required ——
H Prepares Fal Appication formand ==
E Lot attoch necessary
2 Documents documents and submit
=
= Verify Land Document s
= and Issue Farmers
= Efgitsity Docurrent
=
Redundam Sep
Redundant Se=p Redundant Si=p
—
-]
=
2 Ver ity Application Check Funds Prepare /
= and Supponng under Correct
§. Documents Scheme | Treasury Bl
= T
32 Yes
-
=
£
g. Approve 5
25
F=1 = — Approval
2 o
=3
5 Redundant Step
2
£
ormec
= Bill Clearance and
— Payment tnstructions to
= Bank
" T
Correc
= Payment Geditto
= Famners Account




2.3.2. AFW.07 — Financial Assistance for Purchase of Machinery — Process Model — To-Be

The applcant bgs into PS Portal ->
Financal Assstance-> Machine &
Egupment

Tz il Application form and

E attach necessary ‘-

il documents and submit

System enable form |
submssion

=

o

=

¢4 Rous SMS =

L senttoapghicant

—

-]

5

w0 Rejosct

=

T

2

a

3

w
-
=
@
g |
o Status SMS s
E 5 sent 1o apphcant |
2L Verification A Automated B |

= Crantion
20 —
2 L
=
Bl
¥
O R

= Bl Clearance and

3 Payment Instructions to

; Bank

=

T 8 Status SMS s
Lorrec sentto applicant
x Payment Ceditto
= Famner's Account




2.3.3. AFW.29 — Financial Assistance for Production Activities — Process Model — As-Is

Physical
submission 5

‘— required

Prymc Larg
Dacursants
Prepares Fill Application form and | |
Land ottach necessary
rd Documents documents and subm

Ver#y Land Documents
and issue Farmer
Eligbiity Document

Redundant Step

Head Man

Redundant Step Redundant Step

é Verify Application Chedk Funds. Prepare /
{ —] and Supporting under Correct
Documents Scheme | Treasury Bl
§ Vn|‘s f
3 Reject
§ Approve
8 Applcation | LA — Approvi
g § Complete? S o
= Redundant Step J [ Redundant Step
3 No
T
S
x

Treasury

81l Clearance and
Payment instructions to
Bank

w1

Payment Credt to
Farmer's Account

Bank




2.3.4. AFW.29 — Financial Assistance for Production Activities — Process Model — To-Be

The agplicant logs into PS5 Portal ->
Financial Assistance-> Production
Activities

Fill Appication form and
attach Y )
ds and subm i
System enable form { |

| subm ission

Status SMS s
sent to applicant

Head Man

Supporting Officar

Verification

Stotus SMS is ‘
sent to applicant
Automated Bill

Creation

Officer

Horticulture Development

Treasury

Bill Clearance and
Payment Instructicns to
13

Banl
1 B mumses
Cor | senttoapplcant

Payment Cred®t to
Farmer's Account

Bank




2.3.5. AHS.01 - Distribution and Management of Livestock — Process Model — As-Is

Paper based
Approval letter

Director AHVT

Manual Ope ration I Manual Opera!ion'

Scrutiny of
identified
farmers

Prepare List of
Beneficiaries

District AHVT Officer

Control with Block
Level Officer
identification of
Farmers

Block Level Officer

Receives List of
Beneficiaries

Pig Farm Incharge

Receives Piglet —o@

Sericulture Farmer




2.3.6. AHS.01 - Distribution and Management of Livestock — Process Model — To-Be

Director AHVT

SMS is sent to applicant

& Pig Farm inchar, |
=l =

[ Approval letter
through Email

e

|

District AHVT Officer

Scrutiny of
identified
farmers |
i
'System enabled

‘Scrutiny

Block Level Officer

Verification of
Application I

System enable
verification

subm ission

2
g ReceivesList of
E Beneficiaries
£

The applicant logs into PS Portal ->

Input Distribution -> Live stock

: Distribution
= Fill Application form
£ and attach necessary
o documents and Receives Piglet .
_g submit
=
“.. System enable form
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2.3.7. AHS.03 — Artificial insemination for Cattle Breeding — Process Model — As-Is

] Vists

E Veterinary

g Hospital

£

a Manual

b Appointment

]

q

= : Visits Farm to Visits Farm for

] Gives i IR

c : | assessmedical Arrangement of Artificial

" Appointment for 5 & s

] Farm Visit condition & stage Medicine Insemination as
; of heat per Stage of Heat
~

]

t

0

a]
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2.3.8. AHS.03 — Artificial insemination for Cattle Breeding — Process Model — To-Be

The applicant logs into PS Portal ->
Attificial Insemination

b~

g Request for |

H Appointment

w

System enable form
submission

£ Arrange Stock of

a Not —p g S

- Available Medicine

]

q Y A

E schedule Visits Farm to Visits Farm for
£ PR assess medical Check Stock \ Available Artificial

.5 ppFarm Visit condition & stage Availability Insemination as
; of heat per Stage of Heat
<, Appointment

° SMS is sent to

t appli

H pplicant

a]




2.3.9. TEX.04 —Providing Support for Development of Plantation of Mulberry — Process Model —
As-ls

Subm ission of
Physical

™~ Documents

£ Submission of

o Documents
E

5

E - — M I 8ill

Bas aper base Creation
il

g | Manual Initiation Approval letter I

g - o
g Issue instructions

.g to identify Approval > Prepare Bill o
. farmers

v

k]

-

k) Complete for

=1 Instaliment

Control with Field Manual

.8. Level Officer 1 Verification

g A Parameters

3 ide "F‘:::::“ of Verification &

5 Selection

=

&

Stage incomplete
\correct

; Bill Clearance and

2 Payment instructions to

e Bank

: |

Correct:
'E Payment Credit to
; Farmer’s Account




2.3.10. TEX.04 — Providing Support for Development of Plantation of Mulberry — Process Model —
To-Be

The applicant logs into PS Portal ->
Financial Assistant -> Sericulture
infrastructure
Fill Application form

s and attach necessary

E documents and

2 submit

System enable form
subm ission
s
Approval letter
through Email
—

g 3 3
2 Schedule : Automated Bill
_i Appointment for Approva Creation
5 Visa

“ L

i Appointment SMS is

- E sent to applicant & Field

g Officer

App based
E Verification
§ Parameters
Progress
] Verification & e
s Work

S Selection
3

]

w age Incomplete

incorrect
v

s- Bill Clearance and

3 Verifies Bill Payment Instructions to

@ Bank

-

Sorrsice T Status SMS is
LopTect sent to farmer

= PaymentCreditto |

g Farmer’s Account




2.3.11. TEX.05 — Financial Assistance for Establishment of Sericulture Infrastructure — Process
Model — As-Is

Fllled Application

s Form & Supporting

E Documents

b=

£ Subm ission of

; Documents
3

3

H] M 18Il

~— Paperbased Creation

§ Manual Initistion | [Ap al letter ]

e =4 7 X
2 issue instructions

_i to identify App | > Prepare Bill ..
® farmers

"

z

B Complete for

a Instaliment

Control with Field Manual

.8. Level Officer 1 Verification

g . Parameters

- Ider:::n::n of Verification & Ched(:vr::‘ress

S Selection

=

]

[

Stage Incomplete
incorrect:

;- Bill Clearance and

‘ Payment Instructions to

@ Bank

-

ouecl—T
'E Payment Credit to
a Farmer’s Account




2.3.12. TEX.05 — Financial Assistance for Establishment of Sericulture Infrastructure — Process
Model — To-Be

The applicant logs into PS Portal ->
Financial Assistant -> Sericulture
infrastructure i —
Fill Application form

H and attach necessary
E ! documents and
-4 submit

System enable form

subm ission
s

Approval letter
through Email
g e
2 Schedule " . Automated Bill
s Appointment for Pprova Crasticn
'= ‘ Visa
£ ~ Appointment SMS is L 3
a [—IZI sent to applicant & Field
Officer
a
App based
— Verification
g yernes
g Parameters
i o) : Check Progress
> Verification & Work
Selection
=
]
o age Incomplete
incorrect
; Bill Clearance and
Verifies Bill Payment Instructions to
3 Bank
z n
-
- " T | g Status SMS is
b sent to farmer

'E Payment Credit to
a2 Farmer’s Account




2.3.13. TEX.06 — Supply of rearing appliances — Process Model — As-Is

Submission of
Physical
- Documents
7]
£
-~
S Submiission of o —
o PN Material Received by
5 Farmer
3
=
o
[
-
S P based P based
S aper base aper base
|
g Manuatiniteion Approval letter Purchase Order
7
5 - e —
Issue instructions Prepare
R ial
3 to identify ~» Approval }—» Purchase ece e Mu'ena
2 from Supplier
. farmers Order
2 a
£
5
o
Control with Field Manual
= Level Officer Verification
o
§ 1 ¥
G Parameters
; Iden::f»::::n of Verification &
L] Selection
=
]
ic
-~
L
g Material Request
(7]

72



2.3.14. TEX.06 — Supply of rearing appliances — Process Model — To-Be

Theapplicant logsinto PSPortal->
Input Distribution -> Sericulture

] Equipments
E Fill Application form
1
ol and attach necessary | . i
P documents and Material Received by
= submit Farmer
= N
3
—
5 System enable form
“ submission
-
9 Approval letter
&= through Email
(o] L 4 ———f
]
H Schedule Prepare
= Appointment for Approval ~ ——————> Purchase Receive Materia!
g Vist Order from Supplier
: Appointment SMS is 1 [
_'§ g sentto applicant & Field
4 Officer
—— N
(]
Appbased |
Verficaion |
-
]
= .
E Parameters
= » Verfication &
: Selection
—_
3
[
T
T
2 <
& Material Request
a
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2.3.15. FIS.01 — Technical and Financial Assistance for Establishment of Fisheries Infrastructure —
Process Model — As-Is

Filled Application Physical
Form & Support submiission is

5 Documents required

E 7 R

IE Fill Application form and ) ) Utilization Ce rtificate

attach necessary Approval intimation Athe sisunb recahed

.§ documents and submit

o3
£

v

i

Paperbased
Work Order
Manually assign Paper based list ::zer balsed Verity

£ field visit on file Intimation \ Ly Utilization

5] N\ Certificate
o

c

e Initiates Field Prepares List of m;:::rs:; Z:::d Weork order issuance to

= Visit Beneficiaries in DAMC verified Beneficiaries

= documents to bank

8 I Payment
0 Instructions

Paper based

- feasibility Report

8 2
g Field Visit &

& Feasibilty Report
£

i

Manual Approval

5 " el

2 Approval on the

- Beneficiary List

a
= Verification of Payment of Instaliment
; Beneficiary Documents in Beneficiary Account
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2.3.16. FIS.01 — Technical and Financial Assistance for Establishment of Fisheries Infrastructure —
Process Model — To-Be

The applicant logs into PS Portal -> System enable form
- Financial Assistant -> submission
E Infrastructure Development
Fill Application form
E and a:!pach necessary J Utilization Certificate
s R R R of the amount received
= submit 4
£
i
System
based Work
Order
\ Verify
+ 4,8 —>{ utilization
o S \ Certificate
.g Schedule S d i
8 i Vem geAn.erate = Send documents to Work order issuance to
- Appointment for of Beneficiaries for bank e d Banakitarias
= Visit DAMC r
&' Appointment SMS is 1 4 I Payment
< sent to applicant & Field Instructions
Officer _]
App based
H feasibility Report
% v
Field Visit & |
= Feasibility Report
2
System based
Approval
ety L s—
5 g
2 Approval on the
- Beneficiary List
(=)
[8 SMS is sent to applicant
=¥ Verification of Payment of installment
.'. Beneficiary Documents in Beneficiary Account
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24. Entrepreneurship
2.4.1. LBR.08 — Apply for Scholarship-Process Model — As-Is

Application Initiated by

Manualand paper based
forms are accepted

Paper based files are

prepared and sent

Return back
to Applicant

®

Paper based files are
prepared and sent

g applicant Application submitted by Registered
= Beneficiaries at District/ Block Offices
Q
2‘ and submitted it to Dealing Hand.
Application
e ;
—
o
f=4
% Dealing Hand Collects all the forms
o and forward it to Labour Inspector
£
i3
a
<
5%
§§ Applications are scrutinized by Labo
23 Inspector and forwarded it to DLC/ ALC
5% G .
oA Application T
% e Form
- [

across

'

DLC/ ALC reviews the applications and

provides his/ her recommendation and check

the eligibility and return the rejected
application to Applicant due to deficiency.

Deputy Labour
Commissioner/
Assistant Labour
Commissioner

T

Appllcatlunj
Form

»
>

w

es

No

applications

Eligible Applications come to the Board with DLC/
ALC recommendation. Board reviews the

Secretary Meghalaya
Building and Other
Construction Workers
Welfare Board

Application
Form

Chairman

Y

Comments.

Reviews the Applications & put his/her

No

f

Application
Form

»_Approval
Yes

Benefits are transferred to
beneficiaries through DBT

Mode.

2.4.2. LBR.08 — Apply for Scholarship-Process Model — To-Be
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Application logs into Entrepreneurship portal
, navigates to Financial Assistance
Management and applies for the

and service
a"p"cf:';;mhe Reviews the Applications & put his/her

Comments.

Chairman

sarvice Return back
Application Initiated by v to Applicant
§ applicant Application submitted by Registered
= Beneficiaries at District/ Block Offices
é:l and submitted it to Dealing Hand.
2 Officer get notifications in email
bl < and service application in the
270 inbox
fg% Applications are scrutinized by Labour
2% Inspector and forwarded it to DLC/ ALC
58
@
S
I
. Officer get notifications in l No
5829 elma'!a".dse}:v'.ceb DLC/ ALC reviews the applications and
S < % g application in the inbox . N i
s 9S82 provides his/ her recommendation and check
89 the eligibility and return the rejected
S E b E application to Applicant due to deficiency.
© 6% 9
oo g O
[%]
Q
o @ Officer get
Pl E notifications in email
®TS=T and service — T -
£0 g g application In the Eligible Applications come to the Board with DLC/ No
2 g S ﬁ inbox ALC recommendation. Board reviews the —><Approva
2288 applications N
SEE2S
3T &
825" g
[ s) >
Officer get
notifications in email
\ 4
No

2.4.3. CRD.05- Application for Financial Assistance for Self Help Groups As-Is

Benefits are
transferred to
beneficiaries
through DBT
Mode.
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Initiate the fund Proposa

SHG & VO formed can
open a bank account on
» any nearby bank and
submit the bank account
number to BMMU

Block Manager logs in
into the NRLM System
and fund is to be
proposed.

Block Project
Manager

Fund

A

Request

o
g

District Project
Manager

FTO

y
District project manager reviews the

fund request & generate the fund
transfer order (FTO)
Y

Deputy Commissioner

Deputy Commissioner reviews the order
and after approval generate the Fund
transfer Order.

y
After creating PFMS advice list DC & PD
has to approve in other to forward to
bank.

2.4.4. CRD.05- Application for Financial Assistance for Self Help Groups To-Be
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Startup logsinto the
Entrepreneurship portal and
under Financial Assistance
applies for the same

Block Project
Manager

-

.

Request Fund

[ —

Startup apply for cause
fund and other funds
related to admin
expense

SHG & VO formed can
open a bank account on
any nearby bank and
submit the bank account
number to BMMU

Return back
to Applicant

!

Block Project
Manager

District Project
Manager

Initiate the fund Proposa

Block Manager logs in
into the NRLM System
and fund is to be

Officer logs into the portal
and in the inbox can view
the service request is
pending for his action

Not
Eligible

Eligible >

Deputy Commissioner

proposed.
Fund Eligible
Request

4

District project manager reviews the Officer logs into the nortal

P icer logs Into the portal

fund request & generate the fund and approve request
transfer order (FTO)

FTO T

A

Deputy Commissioner reviews the order
and after approval generate the Fund
transfer Order.

A

After creating PFMS advice list DC & PD
has to approve in other to forward to
bank.

-9

End of
Service
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2.5. Environment
2.5.1. F&E.01- Mining Lease & Quarry Permit for Minor Minerals As-Is

- Prepares the application
S Applicant Prepares the
8 R 1ca .
= »| application & submits to
Z DFO Mining Lease
Application% b
| .
¢ After recelving of LOI
— — applicant gubmits the
_ On Recelvmg of appllgathn documents PCCF issues Grant of Mining
o DFO issues LQI to application » Grant of order up to 5ha,
i= for submission of relevant » | Mining for an
o document within 180 days. area above
8 Sha
=
iy
<
8 For Mining lease DFO
i) - - - issues Order of Grant of
= On receipt of verification o .
a . | Mining subject to payment of
report the DF O issues " Rs.10000/ha Security
Quarry Permit Order deposit and execution of
Mining lease deed in Form E
o}
S After received instruction
7 from DFO, RFO inspects
2 .
g the site for survey and
L demarcation of
g boundary and sends
IS report to DFO.
o
5
@
E’ A
Z After Registration of ML
A Deed and payment
5 Stamp Duty will be
[ required in the office of
':g the Sub registrar
s
=
Q
o \ 4
=]
-% ‘é Lessee submits Consent to Operate issued
S o from State Pollution Control Board and
o DFO issues transport challan in Form H
Q
=
)

2.5.2. F&E.0T- Mining Lease & Quarry Permit for Minor Minerals To-Be



Applicant

under

Applicant logs into the
Entrepreneurship portal and

Lease Management
applies for the service

Prepares the application

Applicant Prepares the
©—> application & submits to
DFO Mining Lease

o
@
2
=
o
7]
4]
L
S
i
©
f=4
S

DFO approves from
system and system | )

¢_l

applicant subjmits the

Applicant logs into the
Entrepreneurship portal and
submits scanned documents

and completes payment

generate LOI ¢

documehts

On Receiving of application
DFO issues LOI to application
for submission of relevant
document within 180 days.

PCCEF issues
Grant of

» | Mining for an

area above

Sha

Grant of Mining
order up to 5ha,

On receipt of verification
report the DFO issues
Quarry Permit Order
[y

A 4

For Mining lease DFO
issues Order of Grant of
Mining subject to payment of

Rs.10000/ha Security
deposit and execution of
Mining lease deed in Form E

[}
(=3
g After received instruction
= from DFO, RFO inspects
2 .
2 the site for survey and
(s demarcation of
2 boundary and sends
S report to DFO.
4
© System may not be able
R} to automate the process
53 v
4 - "
& After Registration of ML
a Deed and payment
5 Stamp Duty will be
8 required in the office of
ES the Sub registrar
5 9
=
=
Q
(@] A 4
= =
% § Lessee submits Consent to Operate issued
S @ from State Pollution Control Board and
o DFO issues transport challan in Form H
Q
<
%)
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2.6.

2.6.1. PLA.44 - Disbursement of Funds for schemes/projects under Development Expenditure

Data Entry Operator,
Directorate

Governance

Budget As-lIs

Initiate & Draft Scheme
Proposal Prepares Scheme Proposal and

Put up into the Note sheet.
Proposal T
i 2

Send back to
department

Director, Directorate

Under Secretary,
Department

Review the Proposal & put his/her
comments/ noting in the Note
sheet.

.l

Review the Proposal & put his/her
comments/ noting in the Note sheet.
In Case, he/she requires any
additional documents/ Noting, revert
to subordinate officer.

-

No

2z Review the Proposal & put his/her
g comments/ noting in the Note sheet.
=k Approval
R4
28
58
3| [ 1
Yes
5 en Review the Proposal & Minutes of
<] meeting has been recorded and
£E attached with Proposal.
s g
G 8
g8
& Proposal
8
= Review the Proposal & put
- his/her comments/ noting
83 in the Note sheet. Minutes | ! Approval
S
S
S5
cl < Minutes of Meeting
A recorded
= Planning Department
g Proposal needs to be sent to is prepared Buff
£ Planning Department before sheet against
g 317 October each year. A Received proposal
a e and put itup into
E separate file along
€ with proposal.
& Proposal
[
Approved Rejected/ Return
to Department
€
3
£
=
8
3 Review the Proposal & put
2 hisher noting Approved
e in the Note sheet.
2
=
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2.6.2. PLA.44 - Disbursement of Funds for schemes/projects under Development Expenditure

Budget To-Be

Planning Department

The User logs into the
Portal -> Upload Approval User uploads the approval of proposal

into the system and after selecting
System enables
of Proposal

¥

from the list forwards it to Directorate/
D .
The User logs into the

Send back to

5 Portal -> Create/ update Eithier user checks theTrinbox and
B, proposal after selection fills all the Hepartmont
28 necessary details and proposal is ————m iy lepagmen
=85 submitted or create the draft |
£8 1 "
EL proposa | In Case, Director
52 System enables 1 reverts to
2 i I ; .
S efafnelctRigposs) subordinate officer
| ¢ King the
+ T
@ information. .
= SMS is sent to Director logs in, reviews the | Approval is
z Dbirector proposal & put their comments/ s authenticated by
° Notes and proposal is submitted Digital Signature
3 to under Secretary in Department.
s
3 System enable review of
E proposal and recording
Comments/Suggestions
: . Under Secretary from Department
s SMSiis sent to logs into the system, reviews the
£t us proposal, take suggestions from
g E financial advisor for their approval.
£
S5
58 System enable review of T
24 an i
5 \ i \
No
§ - SMS is sent to ancial Advisor logs in, reviews the
3 5 Financial Advisor proposal & after review, he/she enters
=5 their comments into the system Approval
E= System enable review of T
& o "
le i | Yes
i Approvalts
. SMS is sent to authenticated by
£ e Secretary/ PS logs in, reviews the Digital Signat:
H Secretary/ PS igital Signature
= E v/ proposal and forward it to DSC.
gl
& System enable review of
e i \
g DSC selects the proposal &
= after reviewing the
e SMsis sent to All proposal, he/she enters  — Toproun)
ES§ | Membersofpsc relevent comments into the!
g2 System enable review of e
= proposal and recording o v
& I " Minutes of Meeting Digital Signature
recorded
Approval is
= authenticated by
& Digital Signature Proposal needs to be sent to
5 ;"Ja;g;g :epar":e"( before Also have an option
5 ober each year.
g Administrative t0 put the Proposal
a Approval On Hold
2
g System enable review of
3 proposal and i
Comments/Suggestions Approved
SMS is sent
£ to Finance
£ Officer
g System enable review Finance department
8 ezl ] el stakeholder gelecis the Aeproval
S Comments/Suggestions oropooal & put i Approved
s comments into the system
] Approval is
i authenticated by System enable directorate/ .
Digital signature department to download Service is
|letter Completed
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2.6.3. FS.110 (New).44 - Budget Distribution and Allocation To — Be

System integration
would ensure data

Scheme wise is auto-integrated
estimated Budget post budget
Integrated Finance System(IFS) - Budget( (B.E) is shown in approval
o Budget Distribution) initiate Allocation post the system
g bud proval by assembly T
<< B
E) Sl":nr:o'tjnGt irra1nt @ Notification sent
System to Flnar}sc/euiudget
Rejected
-
=
=
= Loginto iOBS- System generated .
g Budget message to initiate, Review
i Distribution facilitated by Notification sent
A = 3 automated data to Department
‘q—) = integration HoDs
o =
= o
>3
‘QL) & System provides: Approved
2 Major Head Ceiling
= Grant Amount under
P scheme code
=1
f =
©
=
[y N
Rejected
—
f=
£
g v System provides: Accept? —— System generated
o Log into IFS- - Acceptance Option messages and
8 N _| |Department Allocated approvals
5 Distri get total amount along
= istribution N N
= with scheme wise
& break-up Approved
b} ¢ Budget distribution
é R 1" to last point of
o Log into IFS- | Distribute grant expenditure
2 Budget to BCOs quarter!
Distribution a Y
S
=]
f=4
S N
o System enabled System provides
E"o budget distribution - distribution option to
=] to DDOs with high allocate budget to
@ control BCOs
Log into IFS- Rejected
Budget
Distribution
= Approved
a
System provides
» | acceptance option for
distributed budget End of Service
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2.6.4. FS.03 Compilation of Surrender of Savings Statement and submit to AG(As-Is)

l Surrender of Savings Statement to AG ‘

The statement is
received manually and
lacks institutional
follow-up

Receives the
Surrender of Savings
Statement.

Q_,—b Initiate Request ]

Diarist
(Receiving)

This step is redundant

Statement Marks the Surrender of |~ W—
Savings Statement to

the Dealing Assistants.

Superintendent
(Marking)

Paper Documents

Calculation is manual
and not automated

" through system
//

Lower Division Assistant
(Examine, Record, Process &
Concurrence)

Statements

and Report

Calculate amount and

incorporate in Budget
estimation module

Paper Documents

Statements are sentin
physical forms

> — < Rejected
% 5 Statements , .

S 3 Reports , and Approved _Review

B L Endorsement Examination/scrutiny

= £ etter of the Surrender of

‘_6’ (LS ~— aving Statement

Paper Documents

AG

Statements are sentin
physical forms

— Statements ,
— Lkepor(s ,and Lettey

Paper Documents

v

A copy of the Reconciled Savings
Statement is then forwarded to
Accountant General Office

2.6.9.

FS.03 Compilation of Surrender of Savings Statement and submit to AG(To-Be)

85



Finance EC — Joint Secretary

Initiate Compilation of
Surrender of Savings
Statement from
system

IFS- Budget- Savings Surrender to have
link for initiation of surrender of savings
certificate. Finance EC-JS clicks the
links and submits the request for
submission of savings for all

departments

System to allow only EC-
JS to initiate request

Initiate Request

Financial Advisor of
Department

System pulls data and reconcile for
department savings certificate. This
data would be pulled from IFMS

/ department

Draft certificate is auto
generated from system
to be approved by

The proposa%
analyzed, reviewed and

then approved by the ]
Financial Adviser
System enabled
approval and report
view
» Rejected
[a)
<]
T
;;»_, Approved
5| Review
£
€
©
o
)
o
) X Rejected
% System generated surrender savings Approved
T certificate acceptance is created. PP
g )
c Review
s Endorsement
=
System generated statement is sent to y Data/Process
AG integration through
A copy of the Reconciled Savings system. No manual
S,:’ Statement is then forwarded to intervention is required

Accountant General Office
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2.6.6.

FS.04 Sanction of expenditure on Development & Establishment of various Government

Departments(To-Be)

DDO logs into Billing
module of Finance
department system

Billing module have Expenditure
Approval as the sub-module, this
module services

* Submit Scheme Proposal

 Submit Expenditure Request

Attach approved scheme to
expenditure proposal

SMS/Email
notification to
Department DDO

Approval is
provided

o
= and submits The DDO selects the (Expenditure )
expenditure approval request associating with existing
approved scheme cox
request x
L
SMs/Email
- notification Send back
=
<
2 s i
5 uperintendent receives request in Approved
= Inbox and logs into the system to Approves or sends back request PP
- resolve the request N +
basis review Approve
E3
a
l Send back
- System facilitates to check Approved
I=1 availability of Budget Provision Review availability of fund and
= under the relevant head of account Approve
approves OR sends back
SMS/Email
notification
=z Send back
28
o 1] L4
] S System workflow to forward
= proposal
s 2 " Approved
s .
B S SMS/Email Review proposal for approval EEE—.. Proposal Type ————
5= notification
3
28
D o
R
S &
=
£5
g2 Send back
23
=¥
s 2 System workflow to forward
T 5 proposal
LS = Approve
% E SMS/Email Review proposal for approval
s = il
I o notification
S 3
= o Approved
E
S
=
=
e
I System workflow to forward
kil proposal
&
= = SMS/Email Review proposal for approval —
S o notification
] 5
=<
S
I
=4
3
S
k)
=
2
=3
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2.6.7.

FS.08 Sanction and Payment of Dearness Allowance for State Government Employees(As-

Is)

DA payment initiation is
GO based and lacks
standardizedation

Diarist

The Diarist records the letter/
proposal received and send to
assistant. -

-

DA Proposal

¥ -
Initiate DA payment
service, task is forwarded
to Upper Division Assistant
in Finance PR

Create File

Upper Division Assistant

-

Salary Reports

st

Redundant step as this

ep can be automated.

to arrive at the rate for DA due during

-
The Assistant verify and calculate the data L——"

period and put up to the Branch Officer
through Superintendent.

Joint Secretary

File

Approve

Rejected

Approved

Finance- Additional Chief Secretary

File

Rejected

Approve

Approved

Finance EA - Joint Secretary

Concurrence on DA and generation of
Office Memorandum

Notice Issued to IT desk

——®

End of Service

Calculation and DA
generation is manual
process
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2.6.8.

FS.08 Sanction and Payment of Dearness Allowance for State Government Employees (To-

Be)

Diarist

The Diarist records the letter/
proposal received and send to
assistant.

DA Proposal

y

Initiate DA payment
service, task is forwarded
to Upper Division Assistant
in Finance PR

system is updated with DA
proposal

System enabled
workflow
initiation

Calculation
enabled by
system processed
data

> |of DA enabled by System

Verification and calculation

The Assistant verify and calculate the data
to arrive at the rate for DA due during the
period and put up to the Branch Officer
through Superintendent.

Joint Secretary

System enabled
workflow

Approved

Approve

Rejected

Finance- Additional Chief Secretary

Approve

Approved

Rejected

Finance EA - Joint Secretary

SMS/Email
sent to all
above
stakeholders

Automated Memo L
generation and DA
payment initiation

Update MeghEIS to

Concurrence on DA and generation of
Office Memorandum

g pay bill for DA
payment

s

End of Service

2.6.9.

FS.22 Personal Ledgers Account (PLA) (As-Is)

89



Junior Accounts Assistant

Receipt of Cheque

Personal Ledgers Account (PLA)

Cheque transmission
introduces complexity

and ing issues
4‘*\

Additional steps in bill -
entry stage Generation of

Treasury

Based on approved
cheques Treasury Advice
Generation and payment Advice issued

order to the bank to bank

Entxof cheque Y
details into the
Treasury Net

On receipt of
confirmation by
the bank (Retrun

Scroll) payment is
confirmed and
entered in to the
system of the date
of payment via

encashment

Fund verification is not
integrated with billing

-

c B H ~| system

2 Authentication of Cheque and Audit /_V|eyv_ fung:

a2 e I availability

@ verification of fund availability

<

a

c

3

9

8

<

S Review

=

o

(%]

E y

5 f
Final Scrutiny and approval for N Approval o

e payment and

> payment A

2 Signature

L

=

2.6.10. FS.22 Personal Ledgers Account (PLA) (To-Be)

Assistant Department

Initiate cheque

Generation of Online advice by using
Digital Signature Certificates (DSC)
along with Bene i

Cheque eliminated
through online advice

3 payment service
s Payment status
Submit advice to
lerr
Treasuries
H System generated auto
checks
= Authentication of online advice and Audit/ view fund
] verification of fund availability availability
<
8 Rejected
<
s
s
]
&
Security & Authorization
Approved enabled through digital
means

A
S System attached Digital Signature Approval of
= Certificates (DSC) to the payment f——>| paymentand e-
2 advice Signature Payment
2 declined
= X
E
z Review payment
2 scroll next day from
5 SBI CMP scroll
3 Based on approval, Treasury Advice ion of
g Generation and payment order to the | [«——] Treasury Advice
= bank issued to bank
s Review
- Automated steps
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2.6.11. FS.27 Bill Auditing and Clearing(As-Is)

DDO

DDO prepares the

accounting

‘ DDO prepares a paper based bill.
This step leads to delay in bill
processing and introduce errorin

bill manually

4L/‘_

. Bill
. LOA
. Sanction

Junior Accounts Assistant

—

This process
requires manual
effort and is error
prone

Capturing the

abstract of bill
into TreasuryNet

Assigns the bill to the
accounts assistant

L

Check supporting
documents, accuracy of the
bills, funds availability, LOA
checking, Detailed data
entry of the bill in the
system.

Senior Accounts Assistant

Scrutiny and
Validation of bills

Prepares the PO
and endorses the
bill

Verification and
auditing of bills

Generation of
Treasury Advice
for authorized

Treasury Officer

authorization

Bills are send as physical copy,
additionally this stage means
AG may have a different
accounting system. This
introduces variance in the
system

Rejected

o
3
=
o
=
? bills
©
e ry
=
-
s
i3 Approved
7
173
<<
v
Signs the
Auditing and valid Bill Treasury Advice

for Payment &
sends bill to AG

Treasury
Advice
sent to
bank & bill
sent to AG

2.6.12. FS.27 Bill Auditing and Clearing(To-Be)
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DDO

Digital Billing

Log into IFS- Bill—

-

Bill arrives in digital
form to Treasuries

Auditing Module

Senior Accounts Assistant

v

Bill auditing task
assignment module for
auditors

Bill Audit task
assignment

A4

Treasury Officer

Verification is enabled
by digital documents

Rejected

SMS/Email

. Sanction Letter

Verification and

e LOA

/
-

auditing of bills

Updated on payment status

sent to DDO

Valid Bill

Payment advice
to bank and check
status of payment

2.6.13. FS.32 Approval and Payment of Pension(As-Is)
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Employee has to initiate the
pension process even though

Government is well aware of his
retirement date
° Gazette officer?
2 Submission of 18 forms with data
2 thatis already captured in the
E Employee submits hard copy of the Government systems
duly filled pension form to the
Director/ DO
Non-Gazette Gazette Officer
18 Forms officer
g undefined and revie Rejected
8 | manual
5 =
P Review pensioner Avprove
5 details, PP
E
£
8 —
18 Forms Approved
Reports are
£ stored as physical
E files. The step is
= error prone and
g
& vulnerable to Tejemed
. various issues
2 Review pensioner Approve
3 details, PP
< -
g Review Reports Approved
)
<
H
2
5
3
= Approved Approved
£ Review pensioner Generate PPO Review pensioner
H details, tails,
8
<
Rejected
files to the
department
-
= Pension File
3 Approved
< Review pension case
2 for rules relaxation
&
Different types of Pension and
Category are prepared using Megh-
- s CPPS application Bills are sent for payment. The
process is manual and has a
Payment Details PPO File multiple reliance to paper
z documents
s
= 1
Application processed by First level Approval by of pension bil Bill C
Treasury is granted by ATO Treasury officer P auditing

N\ Handles physica

files from
different sources

2.6.14. FS.32 Approval and Payment of Pension(To-Be)
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Auto pens n

without the need to
2pply for pension
System will create task to the
director
s System will pull all relevant N
8 information from MeghEIS
S | system wil create a service request
o director for approval of al lazette
employees thatare about to retire N
in the next 6 month Review is enabled by Officer
system generated data
thatis already stored SMS/Email sent to Non-Gazette
Directar Officer
N proval is
s men:
g system enabled Rejected
£ Attach Service Sook
Q
< Review pensioner
§ details,
£
£
g System service
Approved request is
updated
: l
5
g A~ .
g Rejected
5
- Review pensioner
3 etails, Approve
= Approved
g System service
§ request is
£ updated
Approval is
system enabled
) Rejected
% Approval is Service Book
® system enabled
<]
= Approved Approved
g Review pensioner | | Generate PPO Review pensioner
2 details, tails,
g PPO to be
<
3
5 Review pension case [
5
&
System service
request is
updated
3 Prepare Bill and ol Bill
a8 process payment Digital Billing
Bill preparation
and approval
must be

system:

automated using
s

2.6.15. FS.38 Payment of principal and interest on Central Governments loans(As-Is)
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Allactive loan data is stored in
paper based files. Hence, the

Research Officer

process of review is tedious
and time consuming

Initiation post sanction
from Ministry of Finance,

Gol

Review of terms and

conditions of the loan

and prepare payment
schedule

A

Finance EA- Under Secretary

The payment schedule
on both principal and
interest is reviewed and

then sanctioned

—

Report prepared in physical

files

Rejected

Payment schedule sent as l

Accountant General (A&E)

—

Reviews the payment
schedule, advises RBI to
debit the payment on
dates as per schedule
prepared.

physical files

Review Schedule

Approved

A

Advices RBIl on payment |

deduction schedule

End of Service
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2.6.16. FS.38 Payment of principal and interest on Central Governments loans(To-Be)

/

System with historical
records and active loan

Automated letter
generation

records
System would be updated
with new loan details alon,
with payment schedules
]
=
g Review of terms and
% conditions of the loan and
ol prepare payment schedule
H
1]
o . .
Initiation post sanction from
Ministry of Finance, Gol
System enabled
workflow
g
5 System would include
g workflow for approval
%]
E Approved
5 »<{_Review Schedule
%
w
8
= Rejected
]
c
£

Accountant General

System generates letter to
IAG for Payment schedule

N —

Principal & Interest
Payment Schedule,

Advices RBl on payment

deduction schedule

‘@)

End of Service
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2.6.17. FS.40 Introduction and enforcement of Economy Measures(As-Is)

—

Analyze the receipts and expenditure

Manual and
error prone

task

Analyze the receipts and rg pank data has ati
= ’ ency bank data has atime
_g enditure of the State of the State Government - Agency lag and information gap
= ernment — RBI Cash Flow Bank Statement

! '|_
i RBI data is downloaded from
P email. This is a security risk
58 The measure may or
Ee Approve may not reach target
a9 - -
n.$ Analyze the financial .
oy - . Set economic measure-
(=) position of the State Review
@ Threshold Value
{5 Government
8
=
w

'S
‘The analysis is ad-hoc and not

g facilitated by any analytical v

I tools, dashboard or system

5

Reject

E ]

qg;_ Review & approve Approved

a

o

o

=

]

=

w

Generate letter to all
treasuries/ set DFB
rule

End of Service
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2.6.18. FS.40 Introduction and enforcement of Economy Measures(To-Be)

Economic Measure would

If cashflow < Threshold g
Value system generates

E
s
& SMS/Email
u senttoJS
i
% e Daily Cash Monitoring Review
24
o
2
2
&
g
i

a

)

T

=

]

E

£

g

g

&

[=}

o

8

2

§

£

i

Approve

Set economic measure-
Threshold Value

ensure bills not be
processed beyond a certain
threshold value

]

System enabled

threshold limit to
control expenditure

Reject

Approve

If approved treasury would
not be able to process bills
more than threshold set
Threshold could be even
zero

Approved

End of Service

Finance Department EA- Under
Secretary

For cases when cashflow is
back to a value higher than
threshold, system flag
would be updated to
process the bills that were
held up

System enabled
automated workflow

Withdrawal of treasury bill | |

holdings

System enabled facility
to withdraw rule
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2.6.19. FS.42 Control and monitor daily cash balance (As-Is)

Finance EA- Under Secretary

RBI report has to be manually
downloaded using password

Download the daily cash
position statement from
furnished by RBI, Nagpur

Review report check the
availability of cash as per
Treasury Bills Holding and
make observation

Check the daily transactions from
agency banks , RBl and Treasury
Bills Holding to determine the
availability of cash for meeting the
expenditure of the State
Government

Review observation and
report, perform
modifications

observatio;

L

E
s Report has to be L\
[ manually prepared
5 4[
@
[}
s
i=
<}
S
<
w
Q
38
=
5
c
£
On the basis of
observations, if cash
a position is not comfortable,
:fé may decide to keep certain
& payment/expenditure
e pending
<
=
£

Decision are sent

letters which may

through official

Report on

or may be well
responded

Review observation and
undertake decisions

Introduction of Economic

Measure

2.6.20. FS.42 Control and monitor daily cash balance (To-Be)

Finance EA- Under Secretary

Integration batch job upload g

RBI daily report to IFS

Research

RBI generated report s pulled daily

into the system

Secured data
integration

officeris
notified

System enabled
review

System provides visual
analytical report on daily

cash integrating RBI data,
bill holdings and agency
bank statement

Review report and make

lobservation

L

Observation is noted in the

S‘ System record
© observations system
8
7}
E : Review observation and
& [Feport, perform
<
w
@
g L
s
e
£
System allow:
Treasury bill to be
halted
Q
2
@ Review observation and Introduction of Economic
2 undertake decisions Measure
g
i
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2.6.21. FS.44 Revenue Estimation(As-Is)

Estimation is manual
and does not follow
system based data

trends

Preparation of the Detailed
Receipts-Expenditure (both
revenue and capital account)

Budget

Estimation is submitted

Under Secretary

ceilings for the establishment S

The determined resources for the ensuing fiscal year

approved by the competent authority form the basis
for preparation of the Detailed Receipts-Expenditure
(both revenue and capital account) ceilings for the
establishment Budget

Estimation
report

The estimation may
be send back

. Estimation
Reconcile Revenue and

Preparation

=
o
£ s
o Y
w9 > . X L — r rt
o & Expenditure estimation eport
o
o0 g <
35
= \
g = The estimation may )
g S b d back f Manual effort is
< g € sen acktor required to prepare
= .
3 revision report
v
=) Rejected
T
: Approved Budoet
u e
S] Review 9
<
@
c
£
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2.6.22. FS.44 Revenue Estimation(To-Be)

Department HoD

Shadow Budgeting Process

Estimation submitted

Estimation is

V|

submitted

through system

—

Finance Budget - Under Secretary

Review enabled by
historical trend analysis

and predictive analytics

A

Review expenditure

crossed the estimate

estimates and justifications
for each schemes that have

System provides
scheme wise

A

estimates that have
crossed ceilings

Revenue Estimation

Modify estimate basis

System data is

revenue estimation and state
plan for loans

v

modified to include
new estimates

il

The estimation may
be send back

1

System data is

—» | modified to include
new estimates

Finance - HoD

Supported by prediction
based out of macro &
micro economical
trends
=
=
‘o @ .
=5 ! Reconcile Revenue and
?‘J 2 Expenditure estimation
Qo 2
=R
Qo 2
8z The estimation may
3
g g be send back for
[} revision
(%)
Rejected

Automated step

Approved

Review

A 4

Budget Preparation
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2.6.23. FS.48 Expenditure Estimation(As-Is)

Estimation is manual
and does not follow
system based data
trends

The determined resources for the ensuing fiscal year

ceilings for the establishment

Preparation of the Detailed
Receipts-Expenditure (both
revenue and capital account)

approved by the competent authority form the basis
for preparation of the Detailed Receipts-Expenditure
(both revenue and capital account) ceilings for the
establishment Budget

Finance - HoD

= Budget
2 o
O l Estimation
b report
(2] -
- -
2 Estimation is submitted S s e ey
= |
|
I |
|
|
: The estimation may
| be send back
T
v |
=
t=gc -
s Reconcile Revenue and Estimation
> O | . . . — report
i g Expenditure estimation -
s = ~— N
- .= \
S © \
o = \
g g The estimation may Manual effort is
S
E g be Send baCk for required to prepare
T .
2 revision report
) 4
Rejected
Approved
B
Review udget

Preparation
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2.6.24. FS.48 Expenditure Estimation(To-Be)

Department HoD

Shadow Budgeting Process

Estimation is

y

submitted

—

Estimation submitted
through system

Finance Budget - Under Secretary

Review enabled by
historical trend analysis
and predictive analytics

A

Review expenditure
estimates and justifications

for each schemes that have
crossed the estimate

Revenue Estimation

A

Modify estimate basis

System provides
scheme wise
estimates that have
crossed ceilings

revenue estimation and state
plan for loans

Supported by prediction
based out of macro &
micro economical

|

h 4

The estimation may
be send back

System data is
modified to include
new estimates

System data is

» | modified to include

new estimates

Finance - HoD

trends
> 4
Eg
o v .
=5 —» Reconcile Revenue and
- g Expenditure estimation
B =
© £
> O
‘3 Q
S e The estimation may
=] be send back for
= 3 revision
Rejected

Automated step

Approved

Review

» Budget Preparation
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2.6.25. FS.49 Monitor Revenue Collection(As-Is)

Information collection is a
tedious process and requires
several rounds of meetings

letter is received

Revenue Earning Dept. - Joint Secretary

X o Information are called/collected from the major
= COIIEF('OH' Fompllat!on and revenue earning departments. Simultaneously,
= analyzuhg of |nformat|o|:| from information is also compiled from other official
& major revenue earning sources
2 departments and other official
=4 sources
3
& Fixing the date of the meeting by
= competent authority

Agendais prepared s |_
manually and sent to different
agencies — On the basis of the information collected and
compiled the agenda is prepared for the
Preparation of agenda against meeting

E the backdrop of the analyzed
© information
5
@
b
i}
<
c
=

Agenda and data file is

sent as physical file to

the HoD
Reject
Review the agenda and need N
o ) < Call meeting
o for meeting
B
o
8
=
5
c
=
Approve
1
Meeting agenda is sent as
physical letter
Meeting agenda and
g ag > Attend review meeting Revenue target is revised > Revenue Target Setting

2.6.26. FS.49 Monitor Revenue Collection(To-Be)
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Report can be downloaded
from IFS - Revenue

Automated

system generated

letter

z
5 Reporting Module
8
) Review revenue collection
£ status
3 Call meeting?
& Download Revenue target vis- » T No
o a-vis revenue collected report Facilitated by
8 every quarter analytical o
g dashboard
2
&
Yes
Generate
Expenditure Report Letter
3 Visually enabled Cashflow Report
B report Revenue Report
3 Call meeting?
g
H
£
L3 Only date of
meeting needs to SMS/Emall sent to
be stated Departments

Revenue Earning Dept. - Joint

Secretary

Meeting agenda and|
letter s received

Attend review meeting

Revenue target is revised

Revenue target

revision in system

Revenue Target Setting
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2.6.27. FS.52 Pre-Audit Services(As-Is)

Assignment of OAPisa

Manually assigned,

stored as a register entry.

s OAP is sent letter
8 Assignment of OAP on pre-audit
5 =
< . —
g Receipt of Claims from
a concerned authority Receipt of Draft Pre-Audit Assign for scrutiny of the
3 Report Draft Pre-Audit Report
Z
i
| Draft report i prepared
and shared in physical
Bills, Vouchers, Conduct the Pre Audit on form
3 Guidelines | the Bills furnished to the Preparation and Submission
£ DLFA and examination of *| " of Draft Pre-Audit Report
2 - the Bills, Vouchers,
] o Guidelines & Norms,
2 Approve rates
s
&
@
)
g ¥
2
£
= __| second level scrutiny of the Receipt of Draft Pre-Audit
5 Draft Pre-Audit Report
3
i
£
a
g
2
=
Rejected
Submission is manual
s
g
a Receipt of Draft Pre-Audit Finalize and submit audit Approval and Issue of Pre-
. Approve report | " Audit Report/Certification
& Approved
a
8
£
2
E

End of Service
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2.6.28. FS.52 Pre-Audit Services(To-Be)

Selection of OAP is
facilitated by pre-
_ Selection s facilitated defined mapping of OAP
k- by system generated Director logs onto Audi to systems/zones.
8 ‘sudit backlogs tem and select institute
=} for Pre-Audit
=
5
2 Selection of Institute Assignment of OAP
Initiation STAGAr procass
Update system with audit
dotails and assion task to

- Audit Office r/Assistant Audit
B officer
5 Conduct of Pre-Audit
4 SMS/Email
2 sent to Dir.

Audit report uploaded

and stored in content

based aystem
Upload draft audit report
into the system
5 Submission of Dratt Pre-
£ “Audit Report svis/Email
2 sent to Dir.
2
£ Upload of review details
3 Scrutiny of the Draft Pre- Receipt of Draft Pre-Audit
s Rudit Report Report
3 i P SMs/Email
% sent to Dir.
E]
g
&
Rejected
B
a Upload of review details
= Second level scrutiny of the Finalize and submit audit
= Draft Pro-Audit Roport report
g
System based
approval
4
=}
= SMS/Email Approval and Issue of Pre-
E] sent to Audit Report/Certification
2 Auditee
g End of service
System enabled
auto generation of

certificate
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2.6.29. FS.53 Statutory audit of all local fund bodies and Government aided Institutions(As-Is)

Finance DLFA — Director/Asst. Director

Initiation of Statutory Audit

OAP selection s based on pre-
defined business logicbut that
is not standardized

Audit Backlog

[

Select OAP basis of levels
(17TL, 2 auditors and 1
grade IV). The team
changes basis of the size
of the institutes from the

Select Institute

4‘ Institute selection is random
ar

process audit management system| itte nisrand
nd without pre-define
{ business logic
g Manually
s prepared
%
8 =
3
<
) .
£ Design Audit Calendar
g
[=}
N Preparation and submission
g Audit Inti to OAP Conduct of Statutory Audit of Draft Statutory Audit
£ Report
o
5
]
<
g
€
5
@
< )
S . Audit report
8
z A ! Receipt of Draft Statutory ~isstored as
< Statutory Audit Report Audit Report physical files
5
(=] manual
3
e
5
2
=

Finance DLFA - Joint Director

Scrutiny of the Draft
Statutory Audit Report

Receipt of Draft Statutory

Audit Report

Finance DLFA - Director

No system

registries

Receipt of Draft Statutory
Audit Report

Rejected

Approve

Approved

Finalize and submit audit

Certification is not needed in
case government stores the
registry

report

Submitted as
physical

copies

Approval and Issue of
Statutory Audit Report/
Certification

End of Service
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2.6.30. FS.53 Statutory

Finance DLFA - Director/Asst. Director

Initiation of Statutory Audit process

OAP constitution

Institution selection
based on audit backlog

audit of all local fund bodies and Government aided Institutions(To-Be)

enabled by system.
Automated email to
OAP post assignment

 —

Constitute OAP

Select OAP basis of levels (
17TL, 2 auditors and 1 grade
IV). The team changes basis
of the size of the institutes
from the audit management
system

=
SMS/Email
sent to OAP

last 4 years

Identifying institutes for
which audit is pending for

Select Institute

SMS/Email
sent to OAP

Schedule audits

§
B
3 Srm Ao Design Audit Calendar
= calendar SMS/Email
] sent to OAP
a
Report submission
enabled by system
| — Update system with audit
details and assign task to

5 Audit Officer/Assistant Audit

] Audit Intimations to OAP Officer
£ . ;
9 Conduct Audit Submit Weekly progress sms/Email
z sent to Dir.
S
<

5
s Update system with audit
& Intimation supported by details and assign task to
SMS/email Audit Officer/Assistant Audit
Officer
Upload draft audit report I
into the system

8 Submission of Draft Audit
£ Report SMs/Email
= sent to Dir.
3 L

3
2

s

g j

S Upload of review details

£ Serutiny of the Draft Audit Receipt of Draft Audit Report

3 SMs/Email

< sent to Dir.

5

2 L

8

g

2

£

Rejected System driven approval

s

g

3 Upload of review details

)

< Second level scrutiny of the Approve Finalize and submit audit
o Draft Audit Report PP report

a Approved

8

g J

£

-}

8

a

£ SMS/Email Approval and Issue of
a sent to Audit Report/Certification
3 Auditee

g End of Service

g

[

Approval facilita

system

ted by
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2.6.31. FS.56 Special Audit Services(As-Is)

Dealing Assistant - DLFA

Finance DLFA — Director/Asst. Director

Initiation of Statutory Audit process

Order issues for audit l

T |

~ Orderis issued as
physical letter

No standardized
mechanism for OAP

selection

)

E

nd of Service

Constitute OAP Select OAP
£
E
g
2 Intimation to the concerned
Ed Auditee
=3
]
E Conduct of Special Audit
o
]
S
<
8
=
5
)
Audit report is
" submitted as physical
e
N Preparation & submission
Q &st of| N "
o Progress report of Draft Special Audit
S 9 P Report
z
|
<
s
5
L : "
a Sertiny of the Draft Audit Receipt of Draft Audit Report
2 Report
o
s
|
E T—
=
a
8
c
<
2
=
Rejected
Finalize and submit audit
s report
1
3
= Second level scrutiny of
a
| the Drafy, Audit Report Approve
< Approved
T
= /— _— sautiny is manual
d error prone
3 an P
=)
] Scrutiny i manual Approval and Issue of
T and error prone Audit Report/Certification
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2.6.32. FS.56 Special Audit Services(To-Be)

Dealing Assistant - DLFA

Finance DLFA - Director/Asst. Director

System enabled service
initiation

Audt itation
Letter

Letter

Instruct DLFA to conduct

identified

special audit on institution

Initiation of Statutory Audit process

Upload Audit Initiation

0APassignment and
notification enabled

L Constitute OAP

Audt nitation
Letter

(—r
=]
SMs/Email

Request all old audit reports. sent

from competent authority

Identify OAP (Senior Audit
Officer)

Select OAP

SMS/Email
J sent to OAP

Audit calendar designed
ind maintained in
system

Schedule audits

2
3 Design Audit Calendar
2 SMS/Email
5 sent to OAP
a
System driven audit
| — Update system with audit
details and assign task to
5 Audit Officer/Assistant Audit
2 Audit Intimations to OAP Officer
5 Conduct of special Audit
E SMS/Email
2 sent to Dir.
E
SMs/Email
sent to OAP Submission fadilitated
by system
Upload draft audit report
into the system
5 Submission of Draft
£ Special Audit Report SMs/Email
S
£ sent to Dir.
g r
2
Recelpt of audit report
in electronic format
2
£ Upload of review details
2 Scrutiny of the Draft Receipt of Draft special
£ Special-Audit Report Audit Report
E " > SMs/Email
P sent to Dir.
a
g
System driven approval
Rejected
5

System enabled
approval

8 Upload of review details

)

< Second level scrutiny of the Approve Finalize and submit audit
=1 Draft Special Audit Report PP!

a Approved

5

5

! s/ Email Approval and Issue’t
g SMs/Emal Special Audit Report/
a :e:‘ o Certification

2 uditee

g End of Service
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2.6.33. FS.59 Approval and Payment of pension for disable child(As-Is)

Submission of

application forms
= and documents,
S -
o
2
| Applicant has to physicall
3 pplicant has to physically
a Applicant applies submit all pension related
- for pension documents along with
2
8
£
£ Pension forms are
S sent in physical
= Ppape
Pension form:
Form 1-18 .
- Rejected
=
5
£
B
8 . .
a Verify Details H
5 Verification is
g manual and ti
5 consuming
Approved
Pension forms
Form 1-18
L
~
2
Review details Approve Generate PPO
Bills are sent for
payment. The process
Ji is manual and has a
multiple reliance to
Paper based bills
e entto paper documents
treasuries
= Bill Clearance and
5 Application processed by First level Authorization Approval by [ -
a3 . . Pr of pension bill auditing
g Treasury is granted by ATO Treasury officer
£

Pension Bill

2.6.34. FS.59 Approval and Payment of pension for disable child(To-Be)

Introduction of digital
service

2

[

s . .

2 Portal asks for minimum inférmation

k] and create service requests

a Approved Pension
i

8 Applicant logs into portal and No/In-valid
£ applies for pension — g PO

Uplosd requi
= documents
SMS/Email sent to Valid PPO
fin. PC System enabled routing

3 Nominee details submitted, PPO,

< nominee specified in MeghEIS is

£ checked I Approved?

§ Verify Details

S Gazette Approved

2 Officer

o Rejected

- Verification and
SMS/Email sent to calculation processed by
Director system

5

s Service request is updated

£ :I—l

2

& Approval and Payment of

; Pension

5

g

= System driven approval

process
Py
SMS/Email sent to
applicant
Service request is updated

Q
8 Digital Billin
3 i 9

—

Payment s automated
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2.6.35. FS.62

Approval and Payment of special family Pension(As-Is)

Submission of
application forms
and documents -
g deat
=
S _ —
bl ! Applicant has to physically
= submit all pension related
2 Applicant applies documents along with
QI for pension
@
8
£
£ Pension forms are
S sent in physical
= paper forms
Pension
Form 1-18 .
_— Rejected
=3
<
E
=
3
&
o Verify Details PP
8 Verification is
3 manual and time
5 consuming
Approved
Pension form:
Form 1-18
PPOIs sent
e through physical pPo
channels
y
~
2
Review details Approve Generate PPO
Bills are sent for
payment. The process
is manual and has a
—| multiple reliance to
Paper based bills —
are sent to paper documents
/W treasuries
= o ) o Bill Clearance and
= Application processed by First level Authorization Approval by - i i
2 N " Pr of pension bill auditing
3 Treasury is granted by ATO Treasury officer
=
Pension Bill
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2.6.36. FS.62 Approval and Payment of special family Pension(To-Be)

Nominee - Special Family Pension

Introduction of digital
service

/l

Portal asks for minimum information
and create service requests

Applicant logs into portal and
applies for pension

Approved Pension

Uplosd required

SMS/Email sent to
Fin. PC.

Valid PPO

No/In-valid

).

ystem enabled routing

& Nominee details submitted, PPO,
= nominee specified in MeghEIS is
5 checked Approved?
2 Verify Details- Death
& Certificate is verified Gazette
Fy Approved
g Officer PP
£
i Rejected
Verification and
SMS/Email sent to calculation processed by
Director system
£
H Service request is updated
£
2
& Approval and Payment of
; Pension
5
8
= System driven approval
process
=
SMS/Email sent to
applicant
Service request is updated

9
8 Digital Billin
3 r g 9

Payment is automated
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2.6.37. FS.69 Monitor Progress of Financial Inclusion(As-Is)

Research Officer — Finance EA

The reports collected from Lead

Bank is distributed to Finance

Reports are shared 2
days prior to meeting
which leaves no time for
analysis

Review is not enabled
by historical data or

Joint Secretary- Finance EA

EA
Initiate financial inclusion
reporting
N———1]

. '

<

=

o
§ Review the Application for 5

: — Approve?

5 Approval for SLBC meeting Rejected
he]

c
=)

1
<
i

8

g Reports are not shared Approved
i.% at block level.

Consolidated reports do .
not convey insights Rejected
Yy

=

3

L

S Review the Application for -

73 »
w Approval for SLBC meeting Approve
5
=
o

Approved

visualized reports

Meeting schedule and agenda is
arranged by Finance EA

Manual task

Meetingis
arranged
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2.6.38. FS.69 Monitor Progress of Financial Inclusion(To-Be)

Balloon callout. Select shape
and start typing. Resize boxto

Data Entry Operator - Finance EA

control handle to aim pointer

Move

at speaker.

The reports collected from
Lead Bank would be

Initiate financial inclusion
reporting

ed into Finance -
Expenditure report module
(Financial Inclusion)

The reports needs to be incorporated
into view on financial inclusion:

* Block wise
e District wise

e Overall State

Also, reports on quarterly progress

System automated analysis
and report generation

Finance EA - Under Secretary

Rejected

SLBC meetingto be.

Application for
Approval for SLBC
meeting

Approved

System generated letter is
sent to Chief Secretary for
SLBC meeting

approved through
system
Rejected
=
g}
=
E Approve
ki
=
S
Approved
<
o Meeting Note is sent
2 to all agency banks
s . .
2 registered in the state
= Meeting schedule and
= agenda is arranged by
s .
2 Finance EA
S
3
@ 1 Meeting is
£
el arranged
3
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2.6.39. FS.72 Opening of Sub/Detail heads of accounts(As-Is)

a
z
- . __— Initiation of request
= Initiate the new " ismanual
= —»] sub/detail head |
is request
o
[5)
[a
v
Rejected Finance Budget will examine the
»n proposal in-line with the updated
o Review List of Major and Minor Heads of
S Account approved by Ministry of
3 Finance Government of India
o Review process is
8 executed through Approve 4
% physical letters
=
i
A
Concurrence of the Rejected
] Principal Accountant
. General (A&E)
1) AGissent letter _— Meghalaya Shillong is
< sought for
Approved
j=2]
£
= A
8
[a
3 5 -
[oRe ) - Approved Sub Head/ R .
SS9 System update is [—"_— Detail head of Accounts
o <L _manual and
D disconnected End of Service
]
=
(N
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2.6.40. FS.72 Opening of Sub/Detail heads of accounts(To-Be)

Request enabled
through Portal link for

service

Approval enabled by
system based approval

fa) HoD Logs into IFS Naw%aﬁ(ejs;?_ IFS- Details on Sub/
o to Open new sub/ sucget Detail heads of
. Administration to :
= detail head of accounts is
2 accounts select open new entered
E head of accounts Initiate the new
= sub/detail head
] request
flow
v
Rejected Finance Budget will examine the
1) proposal in-line with the updated
i <«—— 1 List of Major and Minor Heads of
S Account approved by Ministry of
-§ Finance Government of India
§ Approve
I
£ -
i .
s Hail || | Update service | |,
sent to request
Dept.
Service request Rejected
appears in the v
inbox of AG/Data Concurrence of the
is shared with AG Principal Accountant
2 as API General (A&E)
Meghalaya Shillong is
sought for SMS/Email
Process/Data
level integration sent to
Approved Dept. &
Finance
A 4
Budget system is Approved Sub Head/
= updated with new Detail head of Accounts
o
g Sub/Detail head are also updated in the
o of account Integrated Online
z Budget Information )
T — System End of Service
based on
automated
integration
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2.6.41. FS.73 Budget Preparation(As-Is)

=
1=
S

2 > Reconcile Revenue & Budget Preparation
50 g Expenditure Estimation Document
2 E and initiate budget

g v preparation

=

@©

c
=

a

[s)

T

()

(5)

<

(¢

= Approved

Document preparation is
manual and not system driven
Initiate Budget
Document Preparation

=

O

= v

(3]

3

<C .

o Review and approve

'(_4‘; budget

2 .
¥ End of Service
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2.6.42. FS.73 Budget Preparation(To-Be)

Finance Budget — Joint
Secretary

Revenue & Expenditure

System enabled review

Review closure of
estimation process

System flags for
completion of
revenue and

Estimation g and initiate .
| N expenditure
! preparation estimation
* |
! |
! |
T ]
! |
| | b 4
! |
! |
! |
! |
bt Review
3 Rejected
T
Q
=3
f=t
©
i
£
Approved System prepare
Auto generated Initiate Budget budget document
document Document » through system
Preparation automated
mechanism
=
o)
£ v
[}
7]
< Review and approve
‘g budget
=
©
)
‘ap
[}
)
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2.6.43. FS.76 Approval for Travel Allowance Claims (As-Is)

Application is subm
in paper based form
Employee will apply for travel
allowance claim
For following types of
allowances:

g « Permanent Travelling

2
5 Allowance

=

g « Conveyance Allowance
& «  Mileage Allowance

«  Daily Allowance
«  Actual cost of travelling Rejected and
need additional
information

8
£ Verification of claim Approve

£

E,_ This step is not

& facilitated by system Rejected and

driven checks
need additional
Approve information
v
g Approve
Approve

3

5 Reviews, prepare of Bill and ~— hi invol

g sends to treasury for payment This step involves

= manual bill preparation

2

v

z

s Application processed by First level Authorization by Approval by Preparation of bill for Sent to bank for fund

S Treasury ATO Treasury officer payment release
=
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2.6.44. FS.76 Approval for Travel Allowance Claims (To-Be)

Service would include

options for following
allowances

For following types of

System would have in-built
for travelling

allowances: allowance service
® e Permanent Travelling
B Allowance
2 « Conveyance Allowance VIS Email
£ . Mileage Allowance
w sent to
Employee will login to State « Daily Allowance ;
portal and select service e+ Actual cost of travelling Reporting
“apply for travel allowance Officer
claim” 1
Rejected and
Review all need additional
uploaded information
document
5
8 Verification of claim
£ Approve ’
S PP SMS/Email
5 sent to
5 System would include Reporting
E electronic documents Officer and
uploaded as supporting System based Applicant
documents by applicant approval Approve
Rejected and
System - service request is need additional
- updated information
3 Approve
z .
SMS/Email
sent to FA
and
Applicant
Approve
Paybill is generated and
sent to Digital Billing for
5 payment along with the
g service request approval
2 comments
= Sent for payment
g
2
£ SMS/Email
= mai
i End of
Pay bill would be auto sentto N
" Service
generated Applicant
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2.6.45. FS.84 Management of Audit Inspection Report and Outstanding Paras(As-Is)

2
4 Ad-hoc
a reporting
5
& l
S
2
i
@
2
s Reply to Paras
b
<
® Audit Para as formed during audit
-§ is assigned to audit institution
2 They can initiate reply any point of
2 time
3
- Rejected
5
=
5
2 o —
&
a
E
= Reviews the reply to Paras Approve
3
0B
=<
=1
g Review is not enabled by
1 system. Physical files are
&= reviewed
a Approved
&

Auditor

Review draft reply

Review is not enabled by
system. Physical files are
reviewed

Rejected

Approve

Approved

Finance Department (DLFA) - Director

End of Service

Converted to Audit Paras

Review draft reply

Review is not enabled by
system. Physical files are
reviewed
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2.6.46. FS.84 Management of Audit Inspection Report and Outstanding Paras(To-Be)

Enabled by system to manage
audit

itute/Branch of Institute

Respective In

Audit Para as formed during audit
is assigned to audit institution
They can initiate reply any point of

HoD- Respective Institute/Branch of
Institute

it paras

¥

Reply to the draft audit
notes is prepared and
submitted for review in the
Audit System

Reply to Paras

Approval enabled by system

Approve

Rejected

SMS/Email

Approved

sentto
Auditor

Auditor

Draft review from system
based reports

Audit Management System
enables auditor to view
reply; on acceptance it is
closed

Review draft reply

Finance Department (DLFA) - Director

Audit para created and

recorded in system for
easeof tracking

Approved

Rejected

Approve

Draft Audit Notes for which
reply is not provided/
unsatisfactory are converted
to Draft Audit Paras. The
Draft paras are then sent to
the concerned Institute, with
notification to Finance
Department, for verification
and acceptance of facts

SMS/Email
sentto
Institute

End of Service

— Converted to Audit Paras

SMS/Email
sent to

tnstitute
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2.6.47. FS.99 Approval and Sanction for Commutation of Pension(As-Is)

ma

g
H Gazette officer?
2
aaaaaaaaaa
H Rejected
£ det
g
£
g cted
: er details, F—————————»" Approve
O I B N ——
§
2
8
3 J —
2 ) mamual mode
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2.6.48. FS.99 Approval and Sanction for Commutation of Pension(To-Be)

Digital service to apply for service

5 System will oreate task to the H
8 tor <lyear
- System will pull all relevant Application date < 1y
< information from MeghEIS from retirement
Apply for commutation of pension
il s [Applicant needs to submit
mmutation requirement
Ms/Email sent to
Director
3 Rejected £ L+ caeteofficer?
g Medically Fit £
H Approved | & Gazette
Officer
" Non-Gazette

SMs/Emall sent to P

Pension applicant
5 SenvceBock l
g Rejected
2 Attach Service Book
5
2 Review pensioner Review enabled Approval
é details, by system data Approve
£ and process step through system
£
8

Approved
£ l
H
& Rejected
g Reviow pensioner rove
2 details, App
2 Approved
g stom service
H request is
£ Approval updated
processed
through system
0 s sent
through system
o Rejected
< Service Bodk
8 ;
2 Approved Approved
g Review pensioner | | enerate Reviow pensioner
H ey Generate PPO dotas,
g
<
I
3 Review pension case Calculation is
Z ' Galcuiate executed in the
g commutation of system
2 nsio —
tem servico
request is
updated

3 Propare Bill and
2 ital Bill
2 process payment Digital Billing

8ill preparation
and payme

ent is

automated
through system
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2.6.49. FS.101 Approval for grant of Family pension under Category Il for unmarried, widow,

divorcee dau

ghters(As-Is)

Submission of
application forms

=
5 _
B T Applicant has to physically
= submit all pension related
8 Applicant applies documents along with
e for pension
@
8
=
£ Pension forms are
o sent in physical
=z paper forms
Pension forms —
Form 1-18 .
e Rejected
g
5]
£
=
3
&
a Verify Details > pp ?
8 Verification is
5] manual and time
& consuming
Approved
Pension forms —
Form 1-18
PPOis sent
— through physical PPO
hannels
y -
L
2
Review details Approve Generate PPO
Bills are sent for
payment. The process
is manual and has a
Itiple reliance to
Paper based bills mul
reeentie paper documents
/‘ treasuries
= Bill Clearance and
5 Application processed by First level Authorization Approval by . ’ > P
2 - of pension bill auditing
3 Treasury is granted by ATO Treasury officer
=

Pension Bill

2.6.50. FS.101 Approval for grant of Family pension under Category Il for unmarried, widow,

divorcee dau

ghters(To-Be)

Deathcericate
- e

J Digital service.

introduction

4

System enabled
approval process

Approved?

Approved

l

Detailed Investigation

2 Portal asks for minimum informatio
3 and create service requests
2 Death Certificate needs to be
i uploaded
8
2 Applicant logs into portal and
£ applies for pension
S
2
System enabled data SMS/Email sent to
pre-population and Fin. PC.
/‘vihdincn
3 Nominee details submitted, PPO,
z nominee specified in MeghEIS is
2 checked I
5 Verify Details
i Gazette
g Officer
2
Digitally enabled
payment
H
E
£
2
& |Approval and Payment of
: Pension
5
8
a
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2.6.51. FS.110(New)

Budget Distribution and Allocation(To-Be)

System integration

would ensure data

Scheme wise is auto-integrated
estimated Budget e e
Integrated Finance System(IFS) - Budget( (B.E) is shown in " | approval
— Budget Distribution) initiate Allocation post the system ,/
g bud, proval by assembly T
< B
= Submits Grant Notification sent
Amountin Fi Bud t
System to Finance Budge
—Js/us
Rejected
=
s
= Loginto iOBS- System generated
£ _Budget message to initiate,
2 Distribution facilitated by Notification sent
3= = 2 | automated data to Department
5 = Y integration HoDs
=S £ 7
o g
53
f") el System provides: Approved
80 Major Head Ceiling
= Grant Amount under
P scheme code
=]
=
I
2
ic \T
Rejected
=
§ i . _| system generated
=4 System provides: Accept?
S Log into IFS- e Acceptance Option —, messages and
] %ud vl Department Allocated approvals
kS Budget total amount along
= Distribution - n
= with scheme wise
£ break-up Approved
= ¢ | Budget distribution
é ‘ to last point of
S Log into IFS- Distribute grant expenditure
=4 Budget to BCOs quarterl
Distribution a v
=2
=
5
S System enabled System provides
=X budget distribution — distribution optionto | |, = |
= to DDOs with high allocate budget to
o control BCOs
Loginto IFS- Rejected
Budget
Distribution
=) Approved
a
System provides
acceptance option for
distributed budget End of Service
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2.6.52. FS.111(New)

Budget Revision (R.E) (To-Be)

BCO identifies
revision requirement
basis of DDO

The revised estimates are reviewed against
revenue and expenditure trends, manual
review assisted by variance analysis of trend
based estimate and actuals through system

Budget Distribution is updated
for DDO level allocation based
on residual amount of allocated
budget ( Estimated - Actual

E

8 expenditures and xpense)
o other directives
|nm:m_auagm Budget Review Perform DDO
evision level revision
Requests revision in
any point of time to
- BCO
a
| O—
HoD identifies

o revision re Request additional
2 quirement demand in Budget
2 .
£ basis of DDO Estimation Module Approved Rejected
- expenditures and
= other directives
g Review
£
5
8
@
a

HoD identifies revision

requirement basis of
2 consolidated
2 Requests all [ttt
. expenditures and departmentto | ___________1 .
8 other directives initiate budget eview
s revision
£
>
£ Issuance and Preparation and approval

Sanction of Re-

;2 appropriation management of advance for Supplementary
2 pprop from Contingency Fur Demand
g
g
g
€
S
S
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2.6.53. FS.112(New)

Shadow Budgeting(To-Be)

System triggers
estimation process

post ceiling
estimation is
complete
IFSéuZuit - Task assigned to
Estimgtion all DDOs under | |
BCO Initiate Module is BCO f_or B.UdQEt
. Estimation
o Budget triggered
O Estimation r
@ Process N Budget estimation is
Initiate Budget system generated
Estimation Task process without the
need of manual
follow-ups
System derives
scheme list for all
l expenditure v
Reviews and Logs into iOBS —
modifies Scheme Budget Estimation
List Module
Estimation Trend basis Automated
historical data historical trend data
o Estimate budget through to facilitate
[a) modifications on the estimation
[a) . .
budget estimated in
shadow budget process
Justification for estimate that
crosses ceilings
v
DDO enters justification
for estimation that has
crossed budget ceilings
A
Automated
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onsolidate a DDOs estimated
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estimate Rejected
[a)
o
T
=
£
g Review
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[a}

Budge

Approved .
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Estimation ‘ s TRail
sent to
DDO
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2.6.54. FS.113(New)

Trend Based Budget Ceilings(To-Be)

JS Initiate Budget
Ceiling Exercise

System
incorporates and

reconcile AG
Actuals and
Finance data

Secretary

System performs
historical trend
analysis to derive
predictions of
budget ceilings for
each major heads

Automated trend
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Finance- Economic Affairs — Under

Single system for all
data to be used for
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v
Initiate budget
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Review and modify

derived trend
before final
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System enabled

Finance- Economic
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Rejected
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52z v perov
g2
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= 2 Notified on budget g
2 ® ceilings completion
g g S mail
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& BCA

Shadow Budgeting Process
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6.55. FS.114(New)

Revenue Target Setting

Revenue estimation
target automatically

/| incorporated

>
& Revenue Target Setting
B Targets will be derived Module is updated with
3 basggd onvearly revenue targets for each department
2 PSS Avils it basis of historical trends.
§ 9 9 The user would have the System to track
5 right to modify the target target for each
& department
Initiate Revenue Target setting
8 post Budget Approval and
s Distribution
£
System facilitated
modifications
2
E dif
2 Modify y—‘
o Modify target values
£ Approve
= Modification of targets
<
o
E
= Approve
Targets are freezed and

. workflow set for acceptance
g Rejected of target with revenue
8 earning department's HoDs
S System generated
a letter is sent to
£ each revenue
s Approve earning
$ department
2 Automated letter
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2
i Approve
a
° Accept Target set by
" logging into the IFMS
= system
]
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I Accept Revenue Target Revenue Monitoring
= SMS/Email
o sent to HoD
g
2
3
&

Revenue target
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2.6.56. FS.115(New)

System check to
encourage UC

submission

Monitor Utilization Certificate Submission

System would prompt user for
submission of UC for defined
threshold time period

SMS/Email sent to

Q
i Digital Billing DDO in a defined
frequency to submit
uc
System would stop bill processing
facility of DDO
5
2 C non-submission"
= ime> Threshold Yes
z
System level control to
ensure UC submission
>
£
®
5
g
n
s s Provides UC
5] ystem Provides "
J status Meeting
& ) o Resolution is
; Review UC submission status S RS —— provided
w Department wise
i Scheme Code wise
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2.6.57. FS.116(New) Resolution of salary and allowance payment issues(To-Be)

Digital service to enable
application for service

The applicant needs to notify the

following in service plus
Applies for anomaly in pay 1. Salary anomaly Month @
revision

2
2 2. Salary Head for anomaly
g 3. Description of the anomaly
g The applicant need not provide the
E | Employee applies through Chatbot/ salary slip Resolution is
Employee Management ~ Salary & provided
Allowances
SMs/Emdi sent to
System would be i
H updated with the employee
2 Salary details from approver details
@ MeghEIS is provided The UDA examine the case
< and put up to the Branch Approved?
1 Js.
3 Rejected
8
g
Digital verification of
S 8
anomall Approved
System enabled
workflow
z System would be
s updated with the
g approver dotals
8 The Officer re-examine the case
z d put up to the Secretary/
3 Additional Chief Secretary and Approved?
& Chief Minister /c Finance for Rejected
& fecision
g
i© Approved
System would be

updated with the
approver details

a
3
2
8 Approved?
H Rejected
£
Approved

System provides
5 Digital Billing Module
B Digital Billi with details for
% igital Billing additional payment
z lamount and auto-

generate paybill
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2.6.58. FS.117(New)

Digital Billing(To-

Be)

System data that needs to

be filled and selected:

. Approver's Name

. Payee

. . Designation
Electronic Document - Scheme Code (On Search)
o Upload/Int ted e  Financial Year
9 . P oda /Integrate «  Charged/Voted
s :::}Z;SKE (as ocument - Expenditure Type
= e Sanction Letter +  Department
S e LOA
k7 . Complete bill
e Loginto IFS - d P
n al vt S .| data entry, attach
<< » Digital Billing » Sanction and LOA|®
Module .
and submit bill
Initiate Billing |
Rejected
) 4
Pre-requisite (as
Complete key bill details : required)
Accept? e+ Select Payee e Sanction Letter
. Sanction Gross Amount - LOA
8 Approved
a Electronic Document
»
S v
=
S
Loginto IFS — . e

= Dg_ . Rk » Bill Clearance & Auditing
= igital Bill
@
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2.6.59. FS.118(Elimination Service)

Easy Billing(To-Be)

S
= Budget Distribution &
£ Allocation
&
3
£l
3
@
LoCissuance is not
required as funds are
already allocated to
oo Digital certifcate to
replace LOC. This would
z be used by Treasury to
5 verfy fund allocation
3 4,—» Generate Certificate
2 Check Bill Details
°
<]
g Easy billing to facilitate
case of b
submission
e — |
o Pre-populated and assisted bill| f¢——
H
2
5 Prepare Bill Physical Bill Submission of Bill
& Fund Not
3 Available /
Calculations
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Fund Available
£ & Calculations
5 Automated system are correct
Q enabled processing heck Fund an Payment of Bill
5 ill Calculation,
E
System performs auto-check
© of Bill and
< other details
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3. lllustration of Use Cases

Below use cases are also illustrated in the pillar documents of Detailed Architecture Requirements.
It is advised to go through the Detailed Architecture Requirements documents in detail to better
understand the use cases. Kindly follow section 8.4 in Detailed Architecture Requirements
documents of relevant pillars.

Strategic/Cross-Cutting Pillar

Use Case Name

1 Primary Sector Financial Assistance

2 Primary Sector Training

3 Primary Sector Inputs Distribution

4 Primary Sector Market Connect

5 Primary Sector Informational Services

6 Primary Sector Request for Insemination

7 Human Development Medical Assistance and Support, Special
Allowance, Benefits, Scholarships, Stipend and
Pension

8 Human Development Licenses/Certificates/Admit Cards/NoC

9 Human Development Immunization

10 Human Development Training and Capacity Building

11 Human Development Integrated Services

12 Human Development Issuance and Renewal FPS/ SK Dealer License

13 Human Development Issuance and Renewal Nursing Home License

14 Entrepreneurship Training

15 Entrepreneurship Financial Assistance

16 Entrepreneurship Registration/License/Certificate Service

17 Entrepreneurship Informational Service

18 Entrepreneurship Training and Skill Development Services

19 Entrepreneurship Registration of Hotels/Tourist Guest Houses

20 Entrepreneurship Registration of Contractors

21 Entrepreneurship Scholarship

22 Infrastructure Single Window Clearance

23 Infrastructure Training

24 Infrastructure Financial Assistance

25 Infrastructure Conductor License

26 Infrastructure Subsidy for Driving School

27 Infrastructure Financial Assistance to SC/ST youths to run
transport service

28 Infrastructure Financial Assistance to Handicrafts Artisans

29 Infrastructure Application for assistance to setup industrial
manufacturing unit

30 Infrastructure Provide vocational training for skill development

31 Infrastructure Issuance of assurance letter

32 Infrastructure Issuance of trade certificate

33 Governance Monitoring & Evaluation, Strategic Project
Administration
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S.No Strategic/Cross-Cutting Pillar Use Case Name

34 Governance Funding Approval

35 Governance Survey, Statistical Reporting

36 Governance Informational Services

37 Governance Export Permit

38 Governance Registration of VAT/CST

39 Governance License Issuance

40 Governance Registration/Renewal of Brand

41 Governance Refund of VAT

42 Governance Statutory Forms Issuance

43 Governance Retail Permit Issuance/Renewal

44 Governance Financial Assistance

45 Environment Single Window Clearance

46 Environment Transit Pass Issuance and Challan Vigilance

47 Environment Financial assistance to wildlife depredation victim
48 Environment Optimized usage of minerals and effective mining
49 Environment Lease/License/Permit

50 Environment NOC Issuance

3.1. Primary Sector

3.1.1. Financial Assistance

The farmer applies for financial assistance and the request is routed to Department Official for
verification of eligibility and necessary checks in the application. The officer will be able to manage
schemes and funds for particular schemes. On approval, the request will go to bank for transfer of
funds to the applicants’ bank account. The illustrative use case is as shown below:

Farmer % Financial O Registration / 12 Single Sign On Aadhaar O
—= Assistance —= Legin —= —*  Authentic

ation

Farmer Profile

Apply for 1D Financial Workflow (D Servi
Service — Assistance ——» R:t;:I;::t
District/ Block £ Check IO My Inbox o
Department > Eligibility — El.‘ ETE
Officer (g,
Fund ) Scheme “ch
HAoailability — Management F:nsm;
1
¥
Fund Transfer 12 Digital Billing Direct
—= —= Benefit

Transfer

3.1.2. Training

The farmer will apply for training service and the request will be routed to Department Official for
verification of eligibility and necessary checks in the application. The officer will be able to manage
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schemes and funds for particular training. The officer will approve application and notification in
form of SMS/ email/ app push notification will be sent to applicant farmer. Based on the number of
applicants, the officer will schedule training batch and notification with scheduled date, time and
place will be sent to applicant. The applicant has to attend the training as per the schedule given by
the officer. The illustrative use case is as shown below:

Farmer % Training Registration / 12 Single Sign On Aadhaar OO -
: : Farmer Profile
— — Legin — —  Authentic ———
ation
Apply for 1D Training Workflow () e
Service —= —= — R:c;:I;set
District/ Block £ Check DD My Inbox Sh
Department - Eligibility — El.‘ ETE
Officer igibility
Fund D Scheme Scheme
Availability — Management R
Training Batch 12 Communication SMS/ Email 12
Preparation — I —

3.1.3. Inputs Distribution

The farmer will apply for inputs and the request will be routed to Department Official for verification
of eligibility and necessary checks in the application. The officer will be able to manage schemes
and funds. The stock received from the vendor will be added/ modified by the concerned officer in
the system. The officer will approve application and notification in form of SMS/ email/ app push
notification will be sent to applicant farmer along with scheduled date and time. The applicant has
to collect the inputs/ seeds would be distributed at door step as per the schedule. The illustrative
use case is as shown below:
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Farmer %
—

O
—

~

Inputs
Distribution

Registration / 12

Legin —

p)
—

Apply for
Inputs Service

'

Check
Eligibility

District/ Block £
Department -

Officer

b}
—

Fund
HAoailability

'

Stock
HAoailability

'

Distribution 12
Schedule

'

Inputs
Distribution

b}
—»

)
—»

—

pI)

3.1.4. Market Connect

Single Sign On Aadhaar (O :
N Authentic Farmer Profile
ation
Inputs Workflow (D Servi
Distribution  ——» Eenvice
Request
My Inbox Scheme
Eligibility
Scheme
Management SCheme
Funding
Stock Stock
Management ————— Procurement
Communication SMS/ Email IO

—

The farmer will login to the Primary Sector portal and clicks on Market Connect. System will fetch

required available information for perspective buyers,

Market Price Information, Quality Seeds/

Inputs etc. 1917 team will connect to farmers/ buyers and keep on feeding/ updating the information
in the 1917 iTEAMS system. The required details will be pushed to farmer through Primary Sector/
State portal. In case the information is not available, the team will collect the required information
and update against the service request. A notification will be sent to the requester once the
information is entered. The illustrative use case is as shown below:

Market (D
Connect

Registration 10
[ Login

Farmer %

— -

N\

-

Access 10
Information

— .

Market and 107 *
- Purchaser
Information

1917 Team %

3.1.5. Informational Services

single e Farmer Profile
Sign On —»  Authentic ——
ation
Prirmary
Sector
Portal

The farmer will login to the Primary Sector portal and register for alerts. The required details will be
pushed to farmer through notifications. Designated officers/ teams will keep on updating
information in system and notification will be sent to all registered users. The illustrative use case

is as shown below:
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Farmer % Information ) Registration 10 Single Aadhaar O

— al Service — / Login I SignOn —#  Authentic Farmer Profile

ation
Information 10 Alerts
Services —» Subscription
Communication SMSS 10
—- Email

T

1917 Team % Information 12 Primary Sector Portal
Updation

Department %
Officers

Y

3.1.6. Treatment Services

The farmer will seek appointment for treatment through Primary Sector portal. The request will be
assigned to respective officer for scheduling appointment. Once appointment is fixed, a notification
will be sent to the applicant. The applicant has to visit Veterinary Hospital as per the scheduled
appointment. The illustrative use case is as shown below:

Farmer % Treatment () Registration 12 Single Sign On Aadhaar (O :
. = . . Farmer Profile
— Service — / Login — —  Authentic ——
ation
Apply for 1D Treatment Workflow (O Servi
Treatment — Service — Ervice
Request
District.-'EIu:nck% Appointment 10 Schedule
Department - Calender - Appointment
Officer
Appointment 12 Communication SMSs/ IO
Details — — Email

3.1.7. Request for Insemination

The farmer will seek appointment for insemination through Primary Sector portal. The request will
be assigned to respective officer for scheduling appointment. Once appointment is fixed, a
notification will be sent to the applicant. The applicant has to visit Veterinary Hospital as per the
scheduled appointment. The illustrative use case is as shown below:
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Farmer % Inseminatio () Registration / 10 Single Sign On Aadhaar OO

— n Request — Login JE——" I Authentic Farmer Profile

ation
Apply for 1D Insemination Werkflow Servi
Insemination —» Request  —= Remcet
Appointment Eques
AHVT Officer % Appointment 10 Schedule
- Calender - Appointment
Appointment 12 Communication SMSs/ IO
Details — — Email
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32. Human Development

3.2.1. Medical Assistance and Support, Special Allowance, Benefits, Scholarships, Stipend and

Pension
Social Protection forms an integral part of the pillar as evident from the As-Is service catalogue. As
defined in previous section, the beneficiary applies for financial assistance and the request is routed
to Department Official for verification of eligibility and necessary checks in the application. In many
cases, the funds are disbursed through NGOs. The officer will be able to manage schemes and funds
for schemes. On approval, the request will go to bank for transfer of funds to the applicant’s bank
account. The illustrative use case is as shown below:

Scheme

ELigibili
Social Welfare % - ol 1gibility
Department le _ | ServiceInbox () : B
Officer Selt:r::cee
- Workflow Bus & AP
| Gateway
Financial O
Assitance /
Widow, Aged % Web/Mobile/ =0 Allowances [
Citizen Chatbot/ —
Unified
Funding Status
Email/SMS -0 Messaging
— Gateway l
Bank/ATM/ —O Payment to bank
Digital account
Payment App

3.2.2. Licenses/Certificates/Admit Cards/NoC

Various students, organizations apply for Issuance/ Renewal of various license/certificates other
permission like for Fair price shop, stocking of drugs, setting up of Hospital/ educational institution
etc. The request is forwarded to the concerned officer, the officer verifies the application and
provides the approval. The certificate is forwarded to the Citizen document store and a physical copy
is delivered. The illustrative use case is as shown below:
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Department %

Actor
- Business = Worlkflow State Service Bus
Students % C:Jr\tigflit(aalte -0 Process L
Storage App /
Certificates [
NGOs  § -
Document
Licenses/ O Management ——
Certificates/ [copy)
Approvals/
Drugs & %
Medicine Store Dou_lm_ent
Applicant Publishing >
Licenses Q(F

FP5 Shop license %
applicant

3.2.3. Immunization

To ensure newborn and infants are protected from diseases, the required immunization would be
provided in a connected and integrated service

ASHA workers %
Service process o

= o s (s

Pregnant % Digital O
women registration s @
| S reatmen
ESleLaiy Pregnant women
data
Medical O /
isti
ES;OISD;EE' Application =0
for Food & Food & [7) Scheme Stock
| PA—
Mutrition Mutrition Eligibility Management
l I / Fund
Service processo Workflow = Management
“““ ™ (copy)

3.2.4. Training and Capacity Building

Under “Human Development” pillar training and Capacity Building is provided to various
stakeholders like Teachers, Anganwadi workers and citizens. The illustrative use case for availing
training is as shown below:
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Workflow = Training

Department % Trainng O | L > Scheduler
officers _— —
v Training Data
k! “\\
Y - -t
WY Training Content
v
\
Training = Web/Mobile/ O Learning  [~]] & % State Service Bus
scheduling E— desktop E— Content 8 LIRS
process Training N
[ |
Y Fund
\\
\
v
v
\
L]

Messaging

3.2.5. Integrated Services

Several service such as Financial Assistance and benefits to pregnant women, procurement of food
grains from farmers and stock management interacts among themselves to deliver value to various
stakeholders. Below is a graphical representation of the same

ASHA workers % N
Service processs»

7 S ]

————— - Workflow o>

T
Pregnant % Digital O : :
women registration Teimad 7 : :
| S reatmen
¥i
S
REBISTEHDH Pregnant women
! data
:
Medical (& I /
ist;
E;SOISD;EE* Application —O — Q :h —
for Food & < B e 23
Mutrition Mutrition Eligibility Management
l ¥ / Fund
Service processo> Workflow =» Management
™ (copy)
Messaging Application
Component

3.2.6. Issuance and Renewal FPS/ SK Dealer License
For License issuance and renewal below is a graphical illustration wherein users can apply license
and fetch the license from systems on real-time
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Single Sign On
Registration/Login 12/
—
Dealer for FPS/SK % Issuance/ Renewal/ (O
Shop ™ Cancellstion of FPS/ 5K
Dealer License .
Application for IO Form
Issuance/ |

Renewalof License

Fetch License 12 License

_—

3.2.7. lIssuance and Renewal Nursing Home License

e—

e—

PAN/Udyeg
Aadhar | Dealers Database
Authentication

Worlflow O

| Service Request

Document (O

Management License Document

For License issuance and renewal below is a graphical illustration wherein users can apply license

and fetch the license from systems on real-time

Single Sign On
Registration/Login 12
Mursing home % Issuance/ Renewal of (O
owner ul License
Application for 12 Form
Issuance/ L
Renewalof License
Fetch License 10 License
—
Reminderfor 12 Pre-filled Form
—

renewal

PAN/Udyeg O
Aadhar
Authentication

Dealers Database

Workflow O
L | Service Request
Document (D
Management L | Llicense Document
DB
Email Gateway (O
License DB
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3.3. Entrepreneurship
3.3.1. Training

The craftsman or youth can apply for vocational or industrial training service and the request will be
routed to Department Official for verification of eligibility and necessary checks in the application.
The officer will be able to manage schemes and funds for training. The officer will approve
application and notification in form of SMS/ email/ app push notification will be sent to applicant
craftsman or youth. Based on the number of applicants, the officer will schedule training batch and
notification with scheduled date, time and place will be sent to applicant. The applicant must attend
the training as per the schedule given by the officer. The illustrative use case is as shown below:

Beneficiary % Ca[:lalcw_y O Reglstra.tmn,a b} Single Sign On Aadhaalr O Trainee Profile
Building — Lagin — —  Authentic
ation

o~

Apply for 1D Training Workflow () Servi
Service — —> Eniee
Request
District/ Block £ Check DD My Inbox Sh
Department > Eligibility — cheme
Eligibility
Officer 9
Fund D Scheme Scheme
Availability — Management R
Training Batch 12 Communication SMS/ Email 12
Preparation — I —

Figure 1: Training ( illustrative)

3.3.2. Financial Assistance

As defined in previous section, the Beneficiary will apply for financial assistance and the request will
be routed to Department Official for verification of eligibility and necessary checks in the application.
The officer will be able to manage schemes and funds for schemes. On approval, the request will go
to bank for transfer of funds to the applicant’s bank account. The illustrative use case is as shown
below:
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Beneficiary % Financial Registration / 12 Single Sign On Aadhaar OO Benchici
— Assistance —- Legin —_— ——»  Authentic — EEnEctan

ation Profile
Apply for 1D Financial Workflow O Servi
Service — Assistance ——# R:c;:I;set
District/ Block £ Check IO My Inbox o
Department > Eligibility — El.‘ ETE
Officer (L
Fund D Scheme “ch
HAoailability — Management F:nsm;
I
L J
Fund Transfer 12 Digital Billing Direct
I — I — Benefit
Transfer

Figure 2: Finance Assistance ( illustrative)

3.3.3. Registration/ License / Certificate Services

As defined in previous section, the Business/ Group of People will apply for registration/ license. The
concerned authority will verify the documents submitted, eligibility conditions and provide approval.
The details are notified to the applicant through email, SMS and app notifications. The New/
Renewed License will be generated on approval and pushed to DigiLocker. Duplicate License will be
directly downloaded from DigiLockerThe illustrative use case is as shown below:

Individual % Registration (2 Registration / 12 Single Sign Aadhaar/ GSTN O Business/
— [/ License/ — Lagin — On —= Authentication — pusines
Certificate Individual
Business % Apply for 12 Registration/ Worlflow O Servi
Service — License/ — — Rer\rlcet
Certificate Sques
Check 12 My Inbox Scheme
| Eligibility —= Eligibility
District/ Block £ "
Department
Officer - Approval 1D Generate DlgiLlocker
— Certificate  ——»

Figure 3: Registration/ License/ Certificate Services Flow (lllustrative)

3.3.4. Informational Services

The information seeker will login to the Entrepreneurship Sector portal and register for alerts. The
required details will be pushed to beneficiary through notifications. Designated officers/ teams will
keep on updating information in system and notification will be sent to all registered users. The
illustrative use case is as shown below:
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Information (D
al Service

Beneficiary %
—

Registration 10

—= [ Login

N\

Information 10
Services

Information 12
Updation

Department %
Officers

=

—»

|

Single Aadhaar O Benefici
Sign On —»  Authentic —— Enenciary
: Profile
ation
Alerts
Subscription
Communication SMS/ IO
i Emnail

.T

Entrepreneurship
Sector Portal

Figure 4: Information Services Flow (lllustrative)

3.3.5. Training and Skill Development Services

The training seeker will login to the Entrepreneurship Sector portal and register for skill development
sessions (both virtual and physical). The required details will be pushed to beneficiary through for
approval. Designated officers/ teams will work on scheduling the sessions and update beneficiary.

Registration/Login 1D
Farmers %

——  Training & Skill O

Development

Job Seeker % Apply for Training 1D

Training Calender 1D

Finalization J—

Virtual & Physical D

Training —

Single Sign On Aadhar O
__p  Authenticaton | Citizen
- - Workflow O
Tra!mn.g Service Request
Application ~ —#
Training 5cheduling Scheduling O
[ Service | Training Database

Virtual Training

Tt Virtual Platform O

Training Content

Figure 5: Training & Skill Development Services (lllustrative)

3.3.6. Registration of Hotels/Tourist Guest Houses

The hotel owner will login to the Entrepreneurship Sector portal and register for his hotels, this
would be required to provide notifications and benefits to all hotel owners
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3.3.7. Registration of Contractors
The contractor will login to the Entrepreneurship Sector portal and register , this would be required
to provide notifications and benefits to all contractors.

Contractors %
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3.3.8. Scholarship
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(copy) |

Single Sign
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MeghtA (O

Integration
Platform
PAN O Hotels Database
verification
Form O Regsitration
Designer Eligibility
Document (O Regsitration
MEHE%E"“E Certificate DB
n

MeghtA (O
Integration
Platform
Aadhar OO Aadhar Database
wverification
Form O Regsitration &
Designer benefit Eligibility
Document (O Regsitration
MEHE%E"“E Certificate DB
n

The scholarship seeker will login to the Entrepreneurship Sector portal and apply for scholarship ,
this would be required to provide scholarship and benefits to them

149



Beneficiary %

(@)
—b{ Scholarship ]

District/ Block $
Department
Officer

\s

N

Registration / 1D

Login —

Applyfor 1D

Service —

Check D
Eligibility

Fund D
Availability

——
L S

Fund Transfer 1D

Single Sign On

Aadhaar O)

Authentic Beneficiary
ati Profile
ion
Financial Workflow O Service
Assistance Request
My Inbox Scheme
Eligibility
Scheme
Management gﬁ ::E;
Digital Billing Direct
Benefit
Transfer

150



3.4. Infrastructure
3.4.1. Single Window Clearance

As mentioned in previous section, the youth/craftsman ( the applicant) will apply for registration of
business the request will be routed to C&I Department Official, the applicant would be provided
information in case awareness required on regulation and by laws. Once awareness done the
applicant apply for the registration, the details will be shared with appropriate departments for
verification of eligibility and necessary approvals of the application. On approval, the request can be
routed to financial institutes( bank or treasury) with required details to verify the eligibility. The
illustrative use case is as shown below:

Youth/Craftsman ( applicant) submits
all information required for
clearance once to the Single Window
System

SINGLE WINDOW

Select, sort, fiter
information, routes it

fr— 10 targeted recipients
(agencies, bank,
eic.) in the proper
sequence or flow

and retums
responses 1o Trader

Responses from various Authorities
and Financial Institutionsare
returned to applicant

The system can allow departments involved in business lifecycle to standardized information and
documents with a single-entry point to fulfill all business-related regulatory requirements.

3.4.2. Training

The craftsman or youth can apply for vocational or industrial training service and the request will be
routed to Department Official for verification of eligibility and necessary checks in the application.
The officer will be able to manage schemes and funds for training. The officer will approve
application and notification in form of SMS/ email/ app push notification will be sent to applicant
craftsman or youth. Based on the number of applicants, the officer will schedule training batch and
notification with scheduled date, time and place will be sent to applicant. The applicant must attend
the training as per the schedule given by the officer. The illustrative use case is as shown below:
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Beneficiary % Capacity O Registration / ) Single Sign On Aadhaar (@] Traines Profile
— Building — Legin — —  Authentic ———

ation

Apply for 1D Apply Training Workflow O Servi

Service —= —= — R:c;:I;set
District/ Block £ Check IO My Inbox o
Department > Eligibility — El.‘ ETE
Officer (L
Fund D Scheme Scheme
HAoailability — Management T
Training Batch 12 Cemmunication SMS/ Email 12

Preparation —= —=

3.4.3. Financial Assistance

As defined in previous section, the Beneficiary will apply for financial assistance and the request will
be routed to Department Official for verification of eligibility and necessary checks in the application.
The officer will be able to manage schemes and funds for schemes. On approval, the request will go

to bank for transfer of funds to the applicant’s bank account. The illustrative use case is as shown
below:
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Beneficiary % ( Financial D ( Registration / D Single Sign On Aadhaar (j Benefici
—.{ Assistance }—b Legin — Authentic Enenciany
_ ation Profile
Apply for 1D Financial WorkflowO)| Cervi
Service —= Assistance Enace
Request
District/ Block % Check D My Inbox <ch
Department Eligibility — E“Cgiﬁ’i}‘_r;
Officer
i Fund D Scheme Scheme
HAoailability — Management T
l
¥ !
Fund Transfer 12 Digital Billing Direct
E— — Benefit
Transfer
3.4.4. Conductor License
‘ Beneficiary % Licenses O Registration / 1D ! Single Sign On ‘ Aadhaar O| S
—»  andPermits —» Login ‘—DE] —7‘ Authentic —— Beneficiary
[ : ‘ Son Profile
\ | . | \
é\pply for 1| [ lssuance of License | ‘ Worid'low(D‘5 T
onductor — Ej T
License | T q
; |
Payment D; [[] FeePayment
—
L.
District % Verification 1D)| Document
Transport > -—bL_] Verification
Officer | T
Approval D‘ ¢1 Generate License | G DigiLocker
R -
[ ] Communication | SMS/ D
I o Email |
(G \ \
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3.45. Subsidy for Driving School

Beneficiary % ( Financial O | Registration / 1D Single Sign On [ Aadhaar O =
. . - Beneficiary
Assistance Legin — Authentic -
. Profile
| ation
( Apply for 1D Financial Assistance [ Workflow O -
. - Service
Service — | for Infra for Driving 4.{
Request
School )
District ~ § ' Check IO My Inbosx
T s Scheme
ransport Eligibility —> Eligibil
Officer Ennsy
" Fund D Scheme Scheme
Availability — Management T
-
PR B
Fund Transfer 12 Digital Billing Direct
— — Benefit
Transfer
3.4.6. Financial Assistance to SC/ST youths to run Transport Service
Beneficiary % ( Financial D ( Registration / D Single Sign On Aadhaar D =
. . - Beneficiary
(Unemployed Assistance Login — Authentic Profil
5C/ST) ation rote
i Apply for D Financial Workflow )| Servi
Service — Assistance for R erw;et
Transport Service equ
District % Check P My Inbox Scheme
Transport Eligibility — Eligibili
Officer [0
i Fund D Scheme Scheme
Availability — Management e
.
R B
Fund Transfer 12 Digital Billing Direct
—» — Benefit
Transfer
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3.4.7. Financial Assistance to Handicraft Artisans

Registration / 12

District/ Block £
Departrment
Officer

Beneficiary % ( Financial C'J (
(Craftzmen) —I{ Assistance }—b Login
i Apply for D
Service

Check 1D
Eligibility

—_

Fund D
Availability

.
RN A

Fund Transfer D

Single Sign On Aadhaar C'J -
Authentic Beneficiary
i Profile
ation
Financial Workflcva-\' =
Assistance =
My Inbax —
Eligibility
MaSnCah eel';l'"l'r'leent e
i Funding
Digital Billing Direct
> Benefit
Transfer

3.4.8. Application for assistance to setup Industrial Manufacturing / Service Unit by MSME

District/ Block £

Department
Officer

—_

IR S

Beneficiary % ( Financial D ( Registration / D
(MSME} 4’{ Assistance }—b Legin —
i Apply for D
Service —

Check 1D
Eligibility &
Guarantor

Fund D
Availability
—

Fund Transfer D

—

Single Sign On PAN D -
Authentic BE""Efllclarj,r
i Profile
ation
Financial Work‘FIow{j" —
Assistance Senics
e Scheme
Eligibility
Maiih::‘ee"t Scheme
’ Funding
Digital Billing Direct
> Benefit
Transfer
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3.4.9. Provide Vocational Training for Skill Development

Beneficiary % Capacity O Registration / - Single Sign On Aadhaar (o] Trainee Profile
(Youth from Building Login —= Authentic
State) ation
Apply for P Apply Training Workflow Service
Service —
Request
District/ Block £ ' Check 1D My Inbox
I Scheme
Department Eligibility — Eligibili
Officer iy
i Fund D Scheme Scheme
Availability — Management o
( Training Batch)j Communication SMS/ Email D
Preparation — —.{
Arrange Trainer D Training
and Impart |—b Delivered
Training
3.4.10. Issuance of Assurance Letter
Beneficiary % Licenses (] Registration / P Single Sign On Aadhaar (] esriea
and Permits Legin — Authentic -
- Profile
L ation
( Apply for 12 lssuance of [ Workflow O Servi
Assurance — Assurance Letter Ervice
Letter Request

District &
Transport
Officer

R —

Verification 10

Document
Verification

Approval 1D Generate Letter DigiLocker
—» —
Communication [ osvy D)
4-{ Email
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3.4.11. Issuance of Trade Certificate

District £
Transport
Officer

Beneficiary % ( Licenses (O | Registration / 1O
4.| and Permits }—b Login
( Apply for 1D
Trade
Certificate

Verification D

R T

Approval 1D

Single Sign On Aadhaar (j\' —
Authentic Beneﬁqary
. Profile
\ ation
lssuance of Trade ( Work‘FIowD\ -
Certificate S
Request

Document
Verification

Generate Trade DigiLecker
Certificate —
Communication ( sMs D)
4.{ Email
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3.5. Governance

3.5.1. Monitoring & Evaluation, Strategic Project Administration

Monitoring & Evaluation is the core service of Governance pillar, integrated data from various
systems would be feed to the M&E dashboards to provide a holistic and real-time view of the various
progress parameters of the state

Districts KPIs  Sectors
Health
Power
V) Y
Education Technology Einance
| &
m State MAE - Dashboard
Industries Social

3.5.2. Funding Approval

For all disbursement of Funds for schemes/projects under Development Expenditure Budget,
funding proposal needs to be approved by Planning. Proposal would be shared in defined template
in the digital system with pre-defined workflow. Once approved, financial system needs to be
updated with approval note along with notification to the requesting department

NGO % Voluntary O Financial ~ [~] Worlflow =
— Action Fund — Assistance -
Diistrict % Review (O Update Service [~
Planning Officer =——— _—

l

Integrated [~ Payment
Financial — Gateway
Managerment

3.5.3. Survey, Statistical Reporting

For all surveys and data collection services, forms would be prepared through digital systems and
shared with the Planning — Economics and Statistics inspectors for data collection. These data
collection would be reconciled by the system from different sources and displayed in visual reports
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Statistical %

Offi
1cer Data Collection
Forms
HeoD Planning % ’,‘ }
v
e Data storage
I”
HoD Other % Meonitoring & Data =53 Data A
Departments  =—— Evaluation | — Collection T Collection T
/ e Data Warehouse
| \ Business m
GoM LEﬂdErShlp% Dashboard > Intelligence
Stakeholders Display based reports
\~\\\
.
T Analytics
Business ~
Intelligence

3.5.4. Informational Services

The Knowledge Resource Management generates, publish & distributes various leaflets, journals
and videos targeted at Community, project officials as well as to line departments. The unit functions
on available knowledge resources and provides repository of various traditional and acquired
knowledge during the process of EAP implementation. In the future state, planning department
would create digital content on its own to share with in an automated workflow with respective

stakeholders

Store Document
% Create Content» & Content

_

Plannin
g for awareness Management

Department -
campaigns Tl .

Research
Document &
Content Store

Informational O

L Services
Citizens % | P

Retrieve o> Retrieve
Content for —_— Document &
awareness Content

3.5.5. Export Permit

As defined in previous section, the business applies for Permit and the request is routed

to

Superintendent of Excise for verification of application and necessary checks. The application is
forwarded to office of Commissioner of Excise with recommendation. The application is verified and

approved. The illustrative use case is as shown below:
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Application => Pass & Permit (]
e Application
— Service
application Form

Business House% Expot (O . _
= Permit Worlflow = Business - Digital

Registry

¥
Inspection =

Superintendent % Update Service [ Service Request
of Excise = = Request _ update
Permit Template
-
] ¥ Permit (A i
Office of % Ao Document
Commisioner of = [ :b—"' e - Management

Excise

3.5.6. Registration VAT/CST

The business applies for VAT/ CST registration along with necessary documents. The request is
forwarded to Superintendent of Taxes. He verifies the application and assigns field officer for
verification of premises and other necessary checks. Based on the report received, district officer
approves the application and issues certificate. The illustrative use case is as shown below:

Application => Registratation [~]
—
—_— Service
application Form
- ‘\;é
Business House% Registration (O . -
| PEa— VAT/CST Workflow =» Busn;{ess.-tDlgltal
egistry
Superintendent% lepeslen =2 Update Service [~ Service Request
of Tax = = Request _ update
G5T Certificate
Template
T
Registrationlss Q
Tax Inspector Document
%% Approval ':b—._ uance —— e

3.5.7. License Issuance

The business applies for License and the request is routed to Superintendent of Excise for
verification of application and necessary checks. The application is forwarded to office of
Commissioner of Excise with recommendation. The office of commissioner verifies the application
against recommendation and further forwards the application to State Government with his
recommendation. The application is verified and approved by the competent authority and the
license certificate is issued to the applicant. The illustrative use case is as shown below:
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Application => Registratation [~]

—]
I Service
application Form
Business House £ ™
usiness House License (O : -
| - — lssuance Workflow => Busn;{ess.-tDlgltal
egistry
¥ l
District % ISpeclionie Update Service [ Service Request
Authority = = Request _ update
License Template
-
] - ¥ License  [A] i
Office o_f _Exmse % Approval = |esuance Document
Commisioner — e— | - Management

3.5.8. Registration/Renewal of Brand
The business applies for Registration/ Renewal of Brand and the request is routed to Superintendent
of Excise for verification of application and necessary checks. The application is forwarded to office
of Commissioner of Excise with recommendation. The application is verified and approved. The
illustrative use case is as shown below:
Application = Registratation/ [~]
— Renewal

request — Service
application Form

.

Business House % Registration (O .
| PEa— /Renewal of Workflow =» Brand-_DlgltaI

Brand Registry

Superintendent % lepeslen =2 Update Service [~ Service Request
= = Request _ update

Registration

Template

T

Registration ]

Office of Excise % Approval
Commisioner e | PP Eb—.. Issuance - .

Document
Management

3.5.9. Refund of VAT

The business applies for Refund under VAT and the request is routed to Superintendent of Taxes for
verification of application and necessary checks. The application is forwarded to Assistant
Commissioner Taxes with recommendation who verifies and forwards it further to office of
Commissioner of Taxes with recommendation. The office of commissioner verifies the application
against recommendation and further forwards the application to State Government with his
recommendation. The competent authority verifies the application and accords sanction of payment.
The superintendent prepares bill and submit to treasury for payment to the VAT dealer. Treasury
verifies the bill and finally disburse payment to the applicant. The illustrative use case is as shown
below:
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Refund [~ Workflow =>

Business % Refund of VAT O #
-_— i
I{,
»
Superintendent % Review > Refund [
Application _— Calculation oo = Refund Entry
/ T
Asst, % Verification = Refund Review m
Commisioner of e
T Integrated
anes - -
Financial
Management
Commisioner of% Approval => Process Q
taxes e Payment

3.5.10. Statutory Forms Issuance

The business applies for Statutory Forms. The request is forwarded to Superintendent of Taxes. He
verifies the application and approves the application and issues required forms. The illustrative use
case is as shown below:

Application =» Forms 1D

 — lssuance

o —
Business % S’;__a;:'::;}r © l
| —
lzzuance Workflow =
Superintendent % Review >
Forms

[

Form Issuance Q

Document Store

3.5.11. Retail Permit Issuance/ Renewal

The business applies for Retail Permit Issuance/ Renewal. The request is forwarded to
Superintendent of Excise. He verifies the application and approves the application and issues Retail
Permit. The illustrative use case is as shown below:
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Application => Pass [l
e Application
— Service

/ application Form
g

Business House% Retailer (O . _
= Permit Worlflow = Business - Digital

Registry

v

Superintendent % ISpeclionie Update Service [ Service Request

of Excise = = Request _ update

Permit Template
-
] ¥ Permit (A i
Office of % 24 | Document
Commisioner of = e :b—"' e . Management
Excise
3.5.12. Financial Assistance

NGO applies for voluntary action fund for implementation of certain projects in the state. The
application is forwarded to district planning officer for verification. The district officer forms a district
level empowered committee and discuss the proposal submitted by NGO for benefits and value to
community. Based on the discussion, approval is accorded to the fund and bill is sent to bank for
processing payment into bank account of NGO. The illustrative use case is as below:

NGO % Voluntary O Financial ~ [~] Workflow =
a— Action Fund a— Assistance E—
District % Review (O Update Service [
Planning Officer =——— _—

l

Integrated [~ Payment
Financial = Gateway
Managerment
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3.6. Environment
3.6.1. Single Window Clearance

As mentioned in previous section, all mining business entities should be able to Single window
clearance service for various environment and forest clearance; renewal of their lease/ license etc.
The illustrative use case for the proposed service delivery is as shown below:

Environment & Forest Dept.
Clearance(s)

Mining Dept. lease/ permit

&z%

Business users

Pollution Control Board clearance(s)

3.6.2. Transit Pass Issuance and Challan Vigilance

As mentioned in previous section, approval of Forest & Environment department is required for
Transportation of timber outside Meghalaya and similarly challans are required for Transportation
of Minerals outside the state. The illustrative use case for the proposed service delivery is as shown
below:

Business % Certificate/ (O Registration / 12 Single Sign Aadhaar/ PAN OO Busi
— Challan | — Legin —= On | — Authentication — slrs;?”e;s
Apply for 1D Certificate / Workflow (D Servi
Challan — Challan ~ —= o
Request
Verification 12 My Inbox
—
District/ Block £ .
Department
Diticer » Approval 12 Generate Challan Communication
— — (SMS/ Email)
Way Bridge % Verification 12 Challan Weight Reporting
- — Verification ———

The system is subsequently proposed to be integration with RTO, Treasury etc.

3.6.3. Financial assistance to Wildlife depredation victim

The forest in order to maintain harmony between Human beings and Wildlife, makes ex gratia
payment to victims of wildlife depredation for loss of life, loss of limbs or injuries causing permanent
disability and damage/ loss of crops and property including livestock. The applicant is required to
apply to Wildlife Beat or Range Office for financial assistance. The request is routed to the concerned
Department Official who then undertakes verification along with Beat Officer/ Range Office.
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Divisional Forest Officer recommends payment based on the merit. On approval, the request will go
to bank for transfer of funds to the beneficiary’s bank account. The illustrative use case is as shown
below:

Victim % Financial O Registration / 12 Single Sign On Aadhaar O = -
. . ; Citizen Profile
— Assistance — Lagin —= —  Authentic
ation

.

Apply for 12 Financial Workflow () Servi
Service — Assistance . ——m R::‘:;;:
District/ Block § Check IO My Inbox —.
Department > Eligibility — E“‘ g
Officer gibility
Fund P Scheme Scheme
HAoailability —= Management e
1
¥
Fund Transfer 12 Digital Billing Direct
— — Benefit
Transfer

3.6.4. Optimized usage of Minerals and effective mining

As defined in previous section, the mining industry plays an important role in the economic
development of state, creating new qualified jobs, developing infrastructure and generating
substantial trade income. The illustrative use case is as shown below provide view on use of
innovative technologies that have been actively introduced in the mining industry, which can
significantly reduce production costs, increase production efficiency and successfully develop
mining projects that have recently been economically unprofitable in state.
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Improved Mining

v

v

v

¥

Explorationof reserves
mining operations
planning

Coalmining

Processing of coal and
mining waste

Transportationof coal
and other goods

loT - -=--
Robotics B :. -

Automationand

a ' ™y N N R N
Planning for Security Deep processing Using navigation
development of systems production systems
small capacity . . ~ T I
autonomous Uss af  maieide Semel Use of Unmannedvehicles

= = e nanotechnology -
Using navigation T T U ]
systems T Use of se of smart wagons
systems - _
T T biotechnology with on- boardtelemetry
Use ofdrones - T T
! Big data and Production  of gse s
Modeling _and analytics waste rones
stimulation, digital ; - — - !
design | Cloudtechnologies Addltl\{e _manufac‘turmg Using _ autonomous
T . (3D printing) alternative energy
Combination of  virtual Process gamification DU
and actual reality and
analytics
Online_ planning and Using TR
analysis alternative energy
sources

3.6.5. Lease/License/Permit
As described in previous section, approval of Forest & Environment department and /or mining
department is required for lease/license/permit issuance. Below is an illustrative use case for the

same

Lease License %

Seeker —

Lease /Permity O
License

Login/ D Single Sign
Registration — On
Y
Application 1D Form for
— registration
Y
Review& 1D Approval
Approval — Workflow
L
License lssuance 12 Retrieve
— Document

MeghEA O
Integration
Platform
PAN O Aadhar Database
Verification
Lease Holder DB
Form O
Designer

Business Rules (O
for workflow

Document ) Document

Management
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3.6.6. NOC Issuance
As described in previous section, approval of Forest & Environment department and /or mining
department is required for NOC issuance. Below is an illustrative use case for the same

Meghta O
Integration
Platform
Login/ ] Single Sign T |
Registration — On PAN O Aadhar Database
—»  \Verification | —
/ 3
Business Unit % MNOC =) Application 1D Form for Lease Holder DB
— — registration Form O
— Designer
)
Review& 1D Approval
Approval — Workflow
Business Rules(D
— for workflow
"
NOC Issuance 1D Retrieve D 5
— Document Document (O acumen

— Management
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